
AI knowledge agents are rapidly evolving from basic 
chatbots into enterprise-grade, multi-agent systems 
that securely retrieve, reason over, and act on orga-
nizational data. 

The market is shifting toward Retrieval-Augment-
ed Generation (RAG) architecture, domain-specific 
models, and modular agent orchestration to improve 
accuracy, governance, and scalability. Enterprises are 
prioritizing explainability, auditability, and data sov-
ereignty, driving increased adoption of on-prem and 
hybrid AI deployments. 

As a result, knowledge agents are becoming the in-
telligence layer across ERP, CRM, and operational 
systems focused not just on answering questions, but 
on augmenting knowledge workers, reducing cost-
to-serve, and safely automating enterprise workflows 
at scale.

Workflow Automation with Bikal - Dialog XR
A validated use case within the Lenovo AI Library  

Lenovo Knowledge Super Agent 

Automating Enterprise 
Workflows for Clear, Actionable, 
Faster Decision Making

RetailAI Knowledge Agent Trends

•	 Enhance store operations

•	 Higher first contact resolution

•	 Personalized customer interaction

Problem: Organizations need a conversational assis-
tant that can interpret user intent, answer questions 
accurately, automate workflows, predict issues early, 
and recommend targeted interventions. 

This improves efficiency, enhances accuracy, reduces 
errors and cost-to-serve, and delivers seamless, per-
sonalized support experiences. 

Application and Results

Empower frontline staff, store leaders, supply 
chain teams and corporate roles with instant, 
reliable, context-aware information

Sports

•	 Smarter tactical preparation

•	 More engaging fan and media experience

•	 Better governance and event manage-
ment

Gives coaches, analysts, and athletes instant 
access to playbooks, training plans, injury pro-
tocols and performance insights, helping teams 
prepare smarter and perform better.

Manufacturing

•	 25-40% faster onboarding and training 

•	 Instant access to machine manuals, 
SOPs, maintenance logs

•	 Reduction in safety incidents

•	 Better supply chain visibility and other 
material shortages

Empowers frontline workers, engineers, plan-
ners and maintenance teams with quick in-
sights into SOPs, manuals, production issues, 
quality deviations, equipment history and sup-
ply chain exceptions.



Solution

This solution is a secure, on-premises, responsible 
AI platform that is built on Lenovo ThinkSystem 
infrastructure with Intel Xeon processors and 
AMX acceleration for scalable, cost-efficient AI 
in sovereign and air-gapped environments. This 
solution is powered by Bikal’s Dialog XR software 
which has been trained on over 1,300 structured 
case records (SCRs) and leverages RAG, semantic 
search, and multi-agent intelligence to evaluate 
trends, historical data, behavior signals, and 
contextual cues shared during interactions. It 
transforms fragmented enterprise knowledge into 
explainable, governed intelligence and converts 
complex, multi-source data into clear, actionable 
insights with full transparency.  As a result, there 
has been a 98% reduction in case assessment 
time, shrinking the process from 4–5 days (96–120 
hours) to just 1 hour. Lenovo together with Bikal’s 
Dialog XR delivers an end-to-end AI platform 
and managed services that helps organizations 
manage complex case data, accelerate mandated 
reviews, and improve decision quality.

Key Capabilities

•	 Identify likely user needs or intentions

•	 Recommend targeted actions to shape 
outcomes

•	 Automate workflows and ticket triage

•	 Enable 24/7 conversational support

•	 Streamline onboarding

•	 Faster decision-making and mandated reviews

•	 Eliminates outdated content

•	 Reduced dependency on manual analysis

•	 Maintain single source of truth

Services

•	 Project Management & Ticket Triage (Lenovo)

•	 Professional Services (Bikal)

•	 Support Services (Bikal)

•	 Hardware Deployment & Management (Lenovo)

98%  
in case 
assessment 
time

30–50%  
reduction in 
knowledge 
retrieval time

Business Impact 

•	 Reduced compliance and legal risk

•	 Faster associate onboarding

•	 Lower cost-to-serve

•	 Governed, scalable AI adoption



Every AI Library solution is:

Proven at scale 

Secure and governed by design 

Built for hybrid environments 

Engineered for measurable business 
outcomes 

No pilots that stall. 

No fragmented integration. 

From AI Ambition to Measurable 
Results 

The Lenovo AI Library accelerates enterprise 
AI adoption by providing validated, produc-
tion-ready use cases and AI agents designed 
to drive productivity, agility, and innovation. 

These real, repeatable solutions are ready to 
be customized and scaled — helping organi-
zations move from experimentation to ROI 
faster.

Just AI built for real-world 
deployment. 
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AI success isn’t just about technology — it’s 
about the right partner. Backed by the Lenovo 
Hybrid AI Advantage™, we turn experimentation 
into measurable impact through our end-to-
end advisory, implementation, and managed 
services. Across mobile and personal devices, 
enterprise systems, and cloud and gigafactory 
environments, our validated solutions cut 
complexity, accelerate business outcomes, and 
scale AI responsibly — with security, compliance, 
and governance built in at every stage. 

Why Lenovo 

Learn more

http://Lenovo.com/HybridAIAdvantage

