Lenovo Predictive Maintenance for Retail

Intelligent Stores

that Keep Running

A validated use case within the Lenovo Al Library

Retail Industry Trends

Retail businesses worldwide face critical challeng-
es in ensuring seamless operations, maintaining high
service quality, and delivering exceptional customer
experiences. Common issues such as technology mal-
functions, unoptimized workflows, staff training gaps,
and reactive problem resolution can disrupt daily op-
erations, leading to revenue loss, diminished customer
satisfaction, and increased operational costs. Moreover,
the complexity of managing interconnected systems
across global locations, combined with the need for
real-time insights and proactive issue resolution, plac-
es immense pressure on store operators and business
owners.

Lenovo Predictive Maintenance for Retail addresses
these challenges by transforming traditional stores into
smart, self-aware ecosystems equipped with intelligent
technology, automated health checks, and proactive
resolution capabilities. This allows businesses to oper-
ate with confidence, focus on growth, and deliver con-
sistently excellent customer experiences without the
fear of technology letting them down.

Customer Challenges in Retail

POS Outages and complex device
management

Customer Expectations
Cost Pressures

Inventory management and lack of visibility
across stores

Overburdened sales associates

Smarter
technology
for all

Business Impact
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Seamless Operations

Enhanced Customer Experiences

Smart Ecosystem Integration

Proactive Problem Resolution

Staff Empowerment

Centralized Monitoring and Insights

Global Scalability

Cost Optimization and Reliability

Actionable insights for faster decision
making

Higher first-time-fix rate and fewer field
visits with Al optimized routing



Lenovo Services Utilized

e Scalable, modular services and flexible financing
options with Lenovo TruScale

e Lenovo Smart Store Services

Use Case Outcome: Predictive
Maintenance for Retail

Lenovo Predictive Maintenance for Retail keeps your
store running smoothly, with four levels of defense:
predictive maintenance, staff self-service, online sup-
port agents, and onsite repair dispatch. Retailers can
deliver smarter, interconnected solutions and avoid
technology-related disruptions.

Solution Capabilities

Lenovo enables retailers to revolutionize retail
operations by transforming traditional stores into
intelligent, self-aware ecosystems. The solution
ensures seamless operations through real-time
monitoring, automated fixes, and proactive problem
resolution to prevent disruptions. It empowers
staff with tools for enhanced efficiency and equips
businesses with actionable insights to optimize
workflows and improve customer experiences. By
leveraging innovative technologies like Al and loT,
Lenovo enables businesses to focus on growth while
delivering consistent, high-quality service across
global locations.

From Al Ambition to Measurable
Results

The Lenovo Al Library accelerates enterprise
Al adoption by providing validated, produc-
tion-ready use cases and Al agents designed
to drive productivity, agility, and innovation.

These real, repeatable solutions are ready to
be customized and scaled — helping organi-
zations move from experimentation to ROI
faster.

Every Al Library solution is:

Proven at scale

Secure and governed by design
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Why Lenovo

Al success isn’t just about technology — it’s
about the right partner. Backed by the Lenovo
Hybrid Al Advantage™, we turn experimentation
into measurable impact through our end-to-

end advisory, implementation, and managed
services. Across mobile and personal devices,
enterprise systems, and cloud and gigafactory
environments, our validated solutions cut
complexity, accelerate business outcomes, and
scale Al responsibly — with security, compliance,
and governance built in at every stage.

Learn more
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