
Retail is entering a new era of agentic AI-driven trans-
formation. While AI adoption is accelerating across 
industries, many organizations still struggle to move 
from experimentation to measurable ROI. Retailers 
face increasing pressure to deliver hyper-personal-
ized customer experiences, real-time operational in-
telligence, and seamless omnichannel engagement, all 
while controlling costs and increasing margins. 

Agentic AI represents the next evolution of enterprise 
AI: software systems that autonomously execute tasks, 
make decisions, and integrate into existing workflows 
with minimal manual intervention.  

A validated use case within the Lenovo AI Library  

Lenovo Super Agent for Retail 

Creating Autonomous, 
Adaptive Retail 
Operations

Customer Challenges in Retail 

Fragmented Knowledge Systems

Associate Productivity Constraints  

Rising Customer Expectations  

Data Overload Without Insight

AI Deployment Risk

AI Adoption and Retail Industry 
Trends 

In retail, this shift means moving: 

From reactive service to predictive and 
autonomous engagement 

From siloed online and in-store systems to 
unified hybrid AI architectures 

From AI pilots to production-ready, governed, 
scalable deployments 

From static dashboards to intelligent agents 
that act in real time 

The Lenovo Super Agent for Retail 

Lenovo Super Agent for Retail are intelligent, 
ready-to-deploy AI agents built to enhance in-
store, online, and customer support experiences. 
Super Agents are AI agents that perceive, think, 
and act with user permissions to deliver outcomes 
through the orchestration of other intelligent 
agents, models, and systems. 

Powered by the Lenovo xIQ Agent Platform and 
delivered through Lenovo Agentic AI Services, 
these agents integrate directly into retail 
workflows to drive measurable outcomes. 



Built to Deploy, Adapt, and Scale

Retail Super Agent is a customizable to brand, 
data, and workflows; integrated into existing re-
tail systems and channels; and scalable across 
stores, regions, and digital experiences. 

All agents run on Lenovo’s xIQ Agent Platform, 
providing centralized agent management and 
orchestration, enterprise-grade governance and 
monitoring, dashboards for quality tracking, 
and a foundation for expansion into additional 
support areas. Technology research firm Sig-
nal65 estimates that comparative retail agents, 
built without a unified platform like Lenovo xIQ, 
would reasonably take most organizations six 
months or more to implement. 

Retail Floor Assistant 
Answers product questions in real time, 
guides customers to products and promo-
tions, checks live inventory, and recom-
mends complementary items. 

Retail Online Shopping Assistant
Understands text and image-based que-
ries, conducts complex product searches, 
compares products instantly, and visualizes 
products in real environments. 

Retail Customer Support Assistant
Surfaces relevant information during live in-
teractions, searches structured and unstruc-
tured data and supports agents without 
disrupting workflows. 

Retail Research Assistant
Analyzes trends, competitors, and demand 
patterns to support merchandising and plan-
ning decisions. 

For real-world retail agent deployments, creating 
and maintaining accurate agents is critical. These 
agents are often customer facing and can have a 
direct impact on sales, customer experience, and 
brand reputation. 

The tools available in the Lenovo xIQ platform 
enable organizations to create highly accu-
rate agents, and further, monitor and maintain 
them with ease. When these agents are used in 
combination they present retailers with a full suite 
of modern, AI automated capabilities. 



Business Outcomes

Every AI Library solution is:

Proven at scale 

Secure and governed by design 

Built for hybrid environments 

Engineered for measurable business 
outcomes 

No pilots that stall. 

No fragmented integration. 

From AI Ambition to Measurable 
Results 

The Lenovo AI Library accelerates enterprise 
AI adoption by providing validated, produc-
tion-ready use cases and AI agents designed 
to drive productivity, agility, and innovation. 

These real, repeatable solutions are ready to 
be customized and scaled — helping organi-
zations move from experimentation to ROI 
faster.

Just AI built for real-world 
deployment. 

Personalized and customized new customer 
experiences in-store and online 

Increased conversion rates (in-store and online) 

Improved basket size and upsell performance 

Reduced customer service handle times 

Enhanced associate productivity 

Faster merchandising and strategy decisions 

Stronger governance and reduced AI risk 

Accelerated AI adoption within weeks 

Lenovo Services Available

AI Discover and Data & Technology 
Foundations for AI

AI Fast Start (A 90-day program to validate 
an AI use case in a production-ready platform 
— simplifying the path to enterprise-wide 
scale.)

AI Use Case Customization

AI Deploy & Scale

AI Adoption and Change Management

Ongoing governance, monitoring, and hybrid 

AI infrastructure optimization
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AI success isn’t just about technology — it’s 
about the right partner. Backed by the Lenovo 
Hybrid AI Advantage™, we turn experimentation 
into measurable impact through our end-to-
end advisory, implementation, and managed 
services. Across mobile and personal devices, 
enterprise systems, and cloud and gigafactory 
environments, our validated solutions cut 
complexity, accelerate business outcomes, and 
scale AI responsibly — with security, compliance, 
and governance built in at every stage. 
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