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MakcuMaAbHas
BLEeHHOCTDb O UCTeUYeHUN
IKM3HEHHOro LIMKAA
TeXHOAOrMn

AoBepbTechb KOMMaHMM Lenovo B BOMpocax
VTUAMN3ALMN OOOPYAOBAHUSA U
6e30MacHOro yAaAeHUsa AaHHbIX C
NPUMEHEHMEM NEePeAOBbIX MOAXOAOB,
KOTOpPble ABAAOTCA 9P PEKTUBHDBIMU,
6e30MacHbIMK, SKOAOrMYHBIMU U
COOTBETCTBYIOT NMPAaBUAGM U HOPMaAM,
AENCTBYIOLLIMM Ha BaLLen

TEPPUTOPUN.

Lenovo
Asset Recovery
Services



YCAYIru no CnmcaHuio
AKTUBOB MO BbIrOAHbIM
LLeHaM, NpeAOCTaBASIEMbIe
C YYBCTBOM YBEPEHHOCTH

MpoLuBeTatoLLUM BU3HEC ONMUPAaEeTCa Ha
TexHoAorun. OAHAKO, MPU BbICTPOM PA3BUTUN
TEXHOAOI UM N HEN3BEXKHbBIX USAEPXKKAX Ha
MNT-aKTUBbI, AONMOAHUTEAbHOE 06OPYAOBaAHME

M Aaxke MHdpacTpyKTypa LIOA MoryT

B MOMEHT CTaTb MPUUYNHOMN CHUXKEHNA
MPOU3BOANTEABHOCTU, GUHAHCOBLIM BpeMeHeM
B BUAE YNPABAEHUS aKTUBaMUM M FOAOBHOM
OOAbIO B OTHOLLIEHNM 6e30MacHOCTW.

C/\y)+(6bl Lenovo oco3HatoT, YTO AoBeEpUE
HalLnNX KAMEHTOB O6yC/\OB/\eHO NoTPebHOCTbIO
MOAYYUTb NMOAAEPXKKY B NMPOOXOXAEHNN NMOAHOIO
XN3HEHHOI O LIMKAa BO BCEM TEXHOAOIT'MYECKOM
AaHALLIAdTE, M UTO Be3onacHasa M Hape>KHas
YTUAN3ALNSA aKTUBOB SBAAETCHA BaXXHOM
COCTaBASAKOLLIEN 3TOrO MpoLecca.

Halla koMaHAa 06AaAaEeT 3HAHUAMUK, OMbITOM
N YCTOABLLMMUCHA AEAOBbBIMU CBA3AMU C
AYHLLVMM MOoCTaBLMKaMm B otpacAum ITAD (IT
Asset Disposal - YTuansaumsa NT-ak TUBOB), YTO
MO3BOASIET HAM U3BAEYb U3 3TOrO MpoLiecca
MaKCUMaAbHYIO BbIFOAY AAA Ballero 6unsHeca.

YcAyra BocctTaHOBA€HUSA aKkTUBOB Lenovo (ARS)
MO)XXEeT NOMOYb BaM OTBETCTBEHHO NOAOMNTHU K
YTUAN3ALUM BCEBO3MOXKHOIO 060pYyAOBaHUSA
AO60M MapKH, B TOM YUCAE:

e [laaHWeETbI K e ObopyaoBaHue
HOYyTOYKM AAS MPEANPUATUIN,

TaKoe Kak
e HacTtoabHOE

CtaHAapTHble PYHKLUUOHAAbHbIE
BO3MOXXHOCTHU Lenovo ARS:

Be3onacHaa TpaHCNOPTUPOBKAa aKkTUBOB
M3 MeCTOPAaCroAOXKEeHNA KANEHTAa

YCAYrn o6paboTKN AAS MOAYYUEHUS,
MPOBEPKU U MOATOTOBKU 060pYyAOBaHUA
K nepenpoaake

YCAYrU rno nepepaboTke AASA
obecrneyeHnsa HapaAeXKaLLen YTUAU3aLUUmn
yCTapeBLUEero o6opyAoBaHUSA

McrnoAb30oBaHWeE MPU3HAHHbIX B OTPACAMU
CTAHAAPTOB CTUPAHUA AAHHbIX, TAKUX
kKak NIST SP 800-88 R1 1 PernamMeHT
Komucecum (EU) 2019/424

EAVHbBIA KOHTAKTHbIN LIEHTP M
npeAoOCTaBAEHE MNOAPOOHOMN
OTYETHOCTMU

Bo3BpaTHasa cToMMOCTb
nepenpoAaHHbIX aKTUBOB

AOMNMOAHUTEAbHblIe YCAYru Lenovo ARS:

YAQAEHHOE AU AOKAABHOE
obHapy>eHne AAF MPEeAOCTaBAEHUSA
TeKyLLUEeN MHBEHTaPM3aLUKM C OLIEHKOM
CTOUMOCTWU

AEMOHTaXK N NepeMeLLleHne akTUBOB B
MeCTONMOAOXKeHNne ANA BbiIBO3a Ha MeCTe

CTUpaHMne AaHHbIX Ha MecTe nNpu
MOMOLLIM COOTBETCTBYHOLLNX MOBUABHbIX
MPOLIECCOB AAA CTUPAHUA AAHHbIX

YHUUTOXKEHUE AaHHbBIX Ha MecTe npu
MOMOLLIM MOBUABHBIX ofepauni AAS
M3MeAbYeHMAa AaHHbIX

obopyAOBaHUe

MNepudepuniHbie
YCTPOWCTBA, Takne
KaK KAaBUaTYpPHbI,
MbILLW N KabeAn

(c cuctemamm)

XKK/INT-
MOHMUTOPbI

cepBepbl, MaCCunBblI
XpaHeHna AaHHbIX,
KOMMYTaTOpPbI

n BT

KMK 1 MOBUAbHble
TenedOHbl

MpuHTEpPDbI

*  Ycayru White-Glove; c60opKa, yrnakoBKa 1
YKAAAKA Ha MaAAETbI

KpoMe Toro Mol MO>KeM MOMOYb HAUTU
APYrue criocobbl CHATUSA C BalLLero yyeTa
He>XXeAaTeAbHOro 060pPYAOBAHUS, B TOM
UNCAE:

*  BOCCTaHOBAEHME U NMepenpoaaka

e Be3Bo3Me3AHasa nepepada Atobon
OPraHM3aL1n1 Ha Ballle YyCMOTpEeHMe



HaAeXXHOCTb NPOBEPEHHbIX
npoLeccoB U OnbiTa

BMecTe co CAOXKUBLLENCH KOMaHAOM YMNPaBAEHUA MPoeKTaMu,
COMPOBOXAAMOLLIEM Bac Ha MPOTAXKEeHUN BCero npotecca, Lenovo byaeT:

O CoTpyAHMYaTb C BEAYLLMMU MUPOBBbIMW KOMMAAHUAMMK MO nepepaboTke
M BOCCTAHOBAEHUIO AAS PELLEHUS BALLMX MPOOBAEM, CBA3AHHbIX C
INEKTPOHHbIMU OTXOAAMU

e CornacoBbiBaTb HanboAee BbIFrOAHYHO CTOMMOCTb BalLMX
He3aAencTBOBaHHbIX NT-akTUBOB

i CTpeMUTbCa AOCTUYb MaKCMMaAbHO BO3MOXXHOIO BO3BpaTa CTOMMOCTU 3a
CUCTEMBI B 3aBUCUMOCTU OT AAUTEABHOCTU UX CAY>XKObl M COCTOAHUSA

O ObecneynTb 6e3onacHoe CrMcaHMe akTUMBOB MO OKOHYaHMM CPOKa
CAY>KObl, BKAIOYAA 6e30nacHoe YHUYTOXKEeHME AQHHbIX

* ObecneynTb COOTBETCTBME BaLLEro bM3Heca HOBEMLLMM 3KOAOFMYECKUM
HOPpMaM n nepepOBbIM NMPakKTNKaM

* [lpepOCTaBUTb BCHO OPUANYECKYIO AOKYMEHTALMIO N cepTuduKaThbl,
CBA3aHHbIe C HAAAEXKALUMM YHUUTOXKEHNEM A@HHbBIX N 9KOAOFMYECKOMN
nepepaboTkomn

Hallm npoBepeHHbIe U HAAEXKHbIE, ONTUMU3UPOBAHHbIE N 3bdEKTUBHbIE
MpoLieccbl MOMOryT BaM HaMTU yCMeLLHOe peLleHne, COOTBETCTBYOLLEE BaLLMM
6M3Hec-TpeboBaHNAM.

OTAGXEHHbIN M MPO3PayHbIN MPOLIECC B3aMMOAENCTBUA OCYLLIECTBASETCH Yepes
6e30MnacHbIN MOPTAA AAS KOMMYHUKALIMK M OTCAEXKMBaHUA Nporpecca.

Lenovo NoAAEPXKMBAET NPOrpamMMy ayAnTa MOCTABLUMKOB, YTOObI
rapaHTUPOBATb YBEPEHHOCTb B TOM, UTO NMOCTABLUMKM COOTBETCTBYHOT CTPOIMM
CTaHAapTaM Lenovo no ob6paboTke MHDOoOPMaLIMN.

YMeHbLUeHMe onacHOCTU HEKOHTPOAUPYEMOro
VHUUTOXKEHUA AaHHbIX

B coBpeMeHHOM M1pe, OCHOBAHHOM Ha AaHHbIX, YNPaBAEHNE AUYHOM U
AEANOBOW MHDOPMALIMEN AAS KAMEHTOB M 3aKa34YMKOB O3HAYaeT BOAbLLIYIO
OTBETCTBEHHOCTb 3a obecrneyeHmne 6e30MacHOCTU N KOHOUAEHLIMAABHOCTU
CEKPETHbIX CBEAEHUN, KOHDUAECHLMAABHbBIX U MEePCOHAAbHbBIX AAHHbIX. B
YaCTHOCTMU, Ype3BblYaMHO BaXXHbIM ABAAETCSH obecrneyeHne 6€30MnacHOCTU
CAEAYIOLLNX AAHHbIX:

. Homep coumanbHoro ctpaxoBaHma (SSN ) = ‘
g
e  ®duUHaHCcoOBbIE AQHHbIE
e Aapeca
e AOKYMEHTbl MEAULIMHCKOIO y4eTa
¢ ToproBble N KOMMepPYeCcKMne TanHbl -

DT AaHHbIE Y>Ke ByAYT 06pabaThiBaTbCSA B Ballle TEXHOAOTMYECKOM cpeAe

C MaKCMMaAbHOW OCTOPOXKHOCTbIO, HO 6€3 TLLATEAbHO MPOAYMAHHOIO
yMpaBAeHUs 6e30MacHbIM YAAAEHNEM AQHHbIX Bbl MOXKeTe NMOABEPIrHY Tb BaLLly
OPraHU3aLNIO PUCKY YTEYUKN AQHHbIX.

KoMnaHma Lenovo coTpyAaHMYaeT NCKAKUUTEABHO C NapTHepamy,

COBAIOAAIOLLMMU PA3ANYHbIE CTAHAAPTbI YHUUTOXEHUA AaHHbIX, TakMe Kak DOD, 0
NIST, NSA, a Tak>ke Apyrue crieLnanbHble roCyAapPCTBEHHble TpeboBaHUSA Mo -
YHUUTOXKEHUIO AAHHbIX.

Tak>ke Halla KoMaHAa obecrneunT COBAIOAEHME BALLIEN OpPraHM3aLMen 3aKOHOB

0 KOHOUAEHLIMAABHOCTU, TAKMX KaK 3aKOH 06 oXpaHe M OTBETCTBEHHOCTU -
33 MHDOPMALMIO, MOAYUYEHHYHO B PE3YALTATE MEAULIMHCKOIO CTPAaXOBaHUS

(HIPAA), PernaMeHT 3aLUUTbl MepcoHaAbHbIX AaHHbIX (GDPR), 3aKOH 0 3aLuuTe

rMepcoHaAbHbIX AGHHbIX MOAb30BaTeAen WTaTa KaandopHua (CCPA), 3akoH ‘\
CapbenH3a-OKcAK, 3akoH MpaMMa - Anda - BAanAn n ppyrme. 3To yaABamBaeT \
BbIFOAY: BCEASIET B KAUEHTOB M 3aKa34YMKOB YBEPEHHOCTb B BalLleM 613Hece, a B

TaK>XXe CHMXKaeT rpa>k AaHCKYHO OTBETCTBEHHOCTb N CBA3aHHbIE C 3TUM pPacCXoAbl.



CTpaTermyecku rnpoAyMaHHoO,
COOTBETCTBYET YCTAaHOBAEGHHbIM
npaBUAaM U NMOHATUAM O
COLMAAbHOU OTBETCTBEHHOCTHU

Halua koMaHAa 9KCMepPTOB MOMOXXET BaM BbIMOAHUTb BaLUu
KOPMopaTUBHbIE M SKOAOTMYECKME 06A3aTEABCTBA, COBAKOCTH
MPOTOKOAbI 6€30MaCHOCTU U MOAYYUTb HEPEAANIOBAHHYIO
MPUObIAb U3 BaLLIMX TEXHOAOTMYECKMX aKTUBOB.

Mbl OKa3blBaeM MOMOLLIb B CAEAYIOLLMX HAMPAaBAEHUSIX:

» bBbe3onacHoe, AOKYMeHTUPOBaHHOE crnncaHue NT-
AKTUMBOB N AAQHHbIX

e CHW>XKEHME PUCKOB AAS OKPY>KAIOLLIEN CPEADI U
6e30MacHOCTM AaHHbIX

e CepTudMUMPOBAHHAA U AOKYMEHTAAbHO
MOATBEP>XAEHHAaA oLleHKa MaTepUaAbHO-
MPOU3BOACTBEHHbIX 3aMNacoB U TEXHUYECKOTo
0B6CAY>XMBaHUSA

e Pgaa cTpaTterum n BO3MOXXHOCTEN CMMCAaHNA aKTUBOB

*  VIHAMBUAYAAbHbIE YCAYTU AAS YAOBAETBOPEHNS
YHUKAAbHbIX MOTPebHOCTEN BaLlle opraHn3aLmm

J Pa3sHoo6pa3Hble AOKAAbHbIE 1 FAOGAAbHbIE
BO3MO>XXHOCTU

* PaspaboTKa YyCTOMUYMBLIX KOPMOPATUBHbBIX CTpaTernm
crncaHmsa Bcex BUAOB TEXHOAOIMUYECKOro 060pyAOBaHMUS

Halu onbIT NO3BOASIET U3BAEKaTb
OTXOAbI U3 YTUAU3UPYEMDIX
3AEKTPOHHbIX YCTPOUCTB

BbibpolleHHasa TeXHOAOrMYeckas NPoAYKLNS crnocobecTByeT
0B60CTPEHUIO PACTYLLIEN TAOBAABHOW SKOAOTNYECKOM
npobAeMbl. B HacTosLLee BpeMa npounsBoamTca 6oaee 50
MUAAMOHOB TOHH SAEKTPOHHbIX OTXOAOB!, B roA, KOTOPbIMU
MOXXHO MOKPbITb TEPPUTOPUIO PAZMEPOM C MaHX3TTEH.

Mo nporHosam, kK 2050 roay aTOT rOAOBOM MOKasaTeAb
BblpacTeT boAee YeM BABOE, @ Ha CErOAHALLHUN A€Hb

MeHee 18 MPOoLIEHTOB 3AEKTPOHHbIX OTXOAOB? OPULIMAABHO
PEerncTpUpyroTCa Kak CobpaHHble U nepepaboTaHHble C
COBAOAEHMEM MPUHATBIX MPABUA 1 HOPM.

K 2050 roay KOAMYECTBO SAEKTPOHHbBIX OTXOAOB YABOUTCS U
COCTaBUT OKOAO 111 MUAAMOHOB TOHH B roaA,.!

[TOMMMO OMACHOCTW, KOTOPYIO MPEACTABASAIOT AAS AOAEN U
OKpPY>KaloLLien cpeAbl TOKCUYHbIE BELLIeCTBA, TAKUE KaK PTYTb,
CKpPbITas B TEXHOAOIMYECKMX OTXOAAX, OFPOMHOE KOAUYECTBO
LIeHHOIro BTOPUYHOTIO CblPbSl, KaK HarMpMUMep 30A0TO, MO
CKPOMHbIM MOACHETaM OLIEeHEHHOE B 57 MUAAMAPAOB
AoAAapoB CLLIA? B HacTosLLee BpeMs MPornaAaeT Ha CBaAKax
N MYCOPOCKUMIaTEAbHbIX 3aBOAAX.

CoTpyAHMYas C AyYLLMMK MPEACTaBUTEASIMU B CBOEN chepe,
Lenovo rapaHTUpyeT, YTo Ball BusHec byAaeT BHOCUTb

CBOW MOCUABHbIN BKAAA B 06ecreyeHne sKOAOrmyecKom

M COLIMAAbHOM OTBETCTBEHHOCTU, @ KPOME TOrO CMOXKET
MaKCUMMU3UPOBATb BO3MELLIAEMYHO CTOMMOCTb BCEX BaLLIMX
TEXHOAOTMYECKMX aKTUBOB.



OpueHTauusa Ha 3KOHOMUYecKoe
npouseTaHue B 6yayLueMm

B AonoAHeHWe K 6e3onacHon U adbeKTUBHOM paboTe C aKTUBAMM B KOHLIE CPOKA UX CAYXKObl, Mbl MOYXXEM
y>Ke CeroAHs1 MOBbICUTb LLEHHOCTb Ny TEM pa3paboTkM NMAaHa Ballen opraHmsaumm AAS CMMCaHNS aKTUBOB B
OyAYLLEM C MPNOBPETEHNEM HOBbIX CUCTEM U AASI AKTUBOB, KOTOPbIE MCMOAB3YIOTCS B HAaCTOsLLIEE BPEMS.

ELle oAHUM Ba>XHbIM MPEUMYLLECTBOM COTPYAHUYECTBA C KOMaHAOM Lenovo ABASETCA TO, UTO Mbl

MO>KEM MOMOUb BallleMy BU3HeCcy KOMMNEHCUPOBaTb HEKOTOPbIE 3aTPaTbl HA OOGHOBAEHUE TEXHOAOIUN U
YMPOCTUTb MEPEXOA OT CTAPOro K HOBOMY C MOMOLLIbIO YAOBHOIO peLleHns OT OAHOMO MNOoCTaBLLUMKaA.

NMpuMep KOMMepUYecKoro NnpeAAOXKeHUS

Haluum pe3yAbTaTbl PpaCCKasbliBalOT O TOM, Kak OAHA OpraHmM3aumsa ncrnoAbloBana Lenovo ARS AAdA
SKOHOMMUYECKN 3DDEKTUBHOIO YAAAEHUA KOHPUAEHLMAABHOW MHPOPMALIMN U YCTapeBLLEro
060pPYyAOBAHMSA, KOMMNEHCUPYSA MPU 3TOM 3aTPAaTbl HA OBHOBAEHME CBOUX TEXHOAOTUMN.

Lenovo ARS nomoraeTt c3KoHOMUTb 2 346 600 pAoAnapos CLLIA:

O6HOBAEHUEe OueHKa
KaTteropus ycTapeBLUUx ai¥:::3 FMV Ka:(I:\c:ro ZZ\SI Ycayru - );:i';: = FMV HeTTO
aKTUBOB 3a 1 KB KaXKAOro ) p P
KAVEHT Héy:fg’;” 8 000 190 $ 171% 1368 000% | (2400008%) | (16 000 $) 1112 000 $
HacToAbHble
KAneHT KOMMblOTEPbI 2 000 50% 45 % 90 000 $ (60 000 $) (8 000 $) 22000 %
(4 ropa)
KAWeHT S aen 500 40$ 36$ 18 000 $ (15 000 $) (2000 $) 1000 $
(4 ropa)
KAWeHT S e el 500 (15 000 $) (2000 $) (17 000 $)
(5 neT)
MpeAnpUaTUS KOHTFE’:C"L:‘epb' 50 1000 $ 900 $ 45000 $ (5000 $) (8 000 $) 32000 $
MaccuBbl
MpeanpUsTHS S5 500 3000 $ 2700 $ 1350000% | (150000%) | (16 000 $) 1184 000 $
MpeanpuaTus KoMMmyTaTopbl 100 200 $ 180 $ 18 000 $ (3400 %) (2000 %) 12600 $
feslo 11650 2889000% |(488400%) | (54000%) | 2346000$
aKTUBOB

FMV - AeMCTBUTEAbHAs PbIHOYHAA CTOMMOCTb. FMV npeacTaBAseT co60M pacyeT, OCHOBAHHbIN Ha PbIHOYHbIX YCAOBUAX HAa MOMEHT
MPOM3BOACTBA N MOXET U3MEeHATbCHA. FMV He SBASeTCsl rapaHTUPOBaHHbIM MOKa3aTeAEM U 3aBUCUT OT HECKOABKUX MepeMeHHbIX.
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YBepeHHoOe co3AaHue LLeHHOCTH
Ha OCHOBE BalllUX CTapbiX
TEXHOAOINM'MYeCKUX aKTUBOB

AOBepbTecb 3KCMepTYy M OMNMbITHOM KOMaHAe Lenovo, koTopada
MOMOXET BaM BblpaboTaTb ONMTUMAAbHYIO CTPAaTErnto
BOCCTAHOBAEHUSA aKTUBOB B COOTBETCTBMMU C BaLLUMMU YCAOBUAMU
M pa3paboTaTb NMAaH, CMOoCOBCTBYOLLMA CO3AAHUIO LIEHHOCTU

AAS Balller opraHusaumm, obecrnedymsas Npu 3ToM 6€30MacHOCTb,
COOTBETCTBME TPeHOBAHUAM N SKOAOIMUYECKYO OTBETCTBEHHOCTb.

AAS NOAYyYeHUs 6oAee NnoApo6HON MHPOPpMaLLMK

06 yCAyre BOCCTaHOBAEHUA aKTUBOB Lenovo (Asset
Recovery Service), NOXXaAyUCTa, MOCETUTE HAlU CaUT UAMU
CBSDKMTECb C TOProBbiM NpeAcTaBuTeAeM Lenovo:
www.lenovo.com/asset-recovery

AAS OBHAKOMAEHMUS CO CMUCKOM CTpPaH, FA€ MOXXHO
npuo6bpectu ARS, noceTute: www.lenovo.com/recycling

CripaBoYyHas nHdopMaLms:
1-https:/www.weforum.org/agenda/2019/01/how-a-circular-approach-can-turn-e-waste-into-a-golden-opportunity/
2-https://globalewaste.org/news/surge-global-waste/

ObA3aTenbHO NpoBepsAnTe AOCTYMHOCTb U HaAndne CEPBUCHbLIX YCAYT Lenovo AAS BbIOPAHHOM MOAEAMN.

KoMmaHusa Lenovo oCcTaBASIET 3@ COOOM MPaBO U3MEHATb YCAOBUSA TOBAPHbIX MPEAAOXKEHUN U TEXHUYECKMNE XapPaKTEPUCTUKN
N3AEAUN B AtODOE BpeMsi 6e3 MpeABaPUTEABHOFO YBEAOMAEHUSA. Lenovo AeAaeT BCe BO3MOXKHOE AAS obecrnedeHnss TOYHOCTH
BCen nHdopMaLmm, HO He HECET OTBETCTBEHHOCTM 3a AlOOble peAaKUMOHHBIe, doTorpadudeckme MAmM Tunorpadckme
HETOYHOCTU. Bce nsobparkeHns NpUBEAEHbI MCKAIOUNTEABHO B O3HAKOMUTEABHbIX LIeASIX. AASI MOAYYEHUS MOAPOOHOM
MHPOPMaLIMM O MPOAYKTaX YCAYrax U FAPaHTUMHOM O6CAY>KMBaHUK Lenovo noceTuTe Beb-canT www.lenovo.com. Lenovo un
AOTFOTUM Lenovo SBASIOTCA TOBAPHbIMU 3HAKaMM MAU 3aPErnMCTPUPOBaAHHBIMU TOBAPHbIMY 3HAaKaMK KOMMaHumM Lenovo. Mpoune
Ha3BaHWS KOMMaHMW, HAUMEHOBAHUSA TOBAPOB MAM YCAYT MOFYT OblTb TOBAPHbIMU 3HAKaMU UAU 3HAKAMU OOCAY>KUBAHUS APYFUX
KOMMaHuNn.

© Lenovo 2021. Bce npaBa 3alyULLEHbI.



