Kak o6pecTu CnoKoucreume
M YVAOBAETBOPEHHOCTb, paboTas
C rM6puaAHbIM O6AAKOM

Kak Mmbl noMmoram Cloudeon npeobpa3oBaTb
npeAnpuaTUa B AaHMKM C MOMOLLIbIO
rmépmnaHOro obAaka Lenovo



MpeaAbicTOpUSA
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Kak o6pecTtu
ACHOCTb

[OBOPSAT, AdTYaHE — OAHA M3 CaMbIX
CYACTAMBbLIX Hauum B Mmpe. OHU
Ad>Ke NMPUAYMAAM CBOE CAOBO AASA
0603HayeHna yoTa, KoMPopTa U
OLLYLLIEHUA BAAroNMoOAyYMsa — Xtorre.

C ApYyrom CTOPOHbI, AQT4YaHe 3HaloT,
YTO CYACTbe He HACcTynaeT NPoCTO
Tak. Hy>kHO paboTaTb. AaTcKada
koMnaHuma Cloudeon — nocTaBLUMK
0BAQUHbIX CEPBUCOB — 3HAET 3TO
KaK HUKTO APYIrOw.

KoprnopaTuBHbIE KAUEHTbI
Cloudeon 3a4acTyto XOoTaT
nepenTmn Ha OBAaUYHbIE TEXHOAOTUMN,
HO He yBepeHbl, C Yero Ha4aTb.
OHM OCO3HAIOT, UTO HE MOTyT
ceropHs pabotaTtb B obaactn UT
TaK, Kak poeAnanm a1o 15, 10 n parke

5 AeT Hazaa: AMOO Bbl ABUTraeTeCb
BnepeA, AMOO OCTaHeTeCb AAAEKO
Nno3aAM.

NMoaTOMYy Ha KpyMHEeWLLIMX
CKaAHAMHABCKMX NMPEeANPUATUAX
ObIAV BHEAPEHbI MoAXOAALLME
obAayHble peLleHna, KoTopble
CAEAAAU BO3MOXKHbIMU YCMELUHbIN,
6ecnpobAeMHbIN Mepexoa B
0BAAKO U AOCTUIKEHUE BbICOKUX
PEe3yAbTaTOB.

NTakK, 4TO BbIOpPAAU IKCMEPTbI

Mo OBAAYHBIM TEXHOAOMMAM AASA
npeobpa3zoBaHUA 3TUX KOMMaHUN?
MMbpumnaHoe obaako Lenovo.

He aAyMaeMm, UTo c4yacTbe —
3TO cOBMapeHMe.

AN 3PDPEKTUBHOIO U
PALIMOHAABHOIO Nepexoaa

Ha 0BAAQYHble TEXHOAOT NN C
KOHTPOAEM 3aTpaT M 3amMTOom
AQHHbIX TpebytoTca YeTkas
CcTpaTerns, NoAXOASALLIAA
MHPPACTPYKTYPA N HAAEXKHbIN
napTHep.

N 3peCb Mbl FOTOBbI MPUNTKU BaM
Ha NMoMolLLlb.



NMapTHepbl Mo o6ecneyeHuro
3P PEKTUBHOCTH
U AOCTUMIKEHUIO LeAm

Cloudeon 3HaeT ueHy KayeCTBEHHbIM
O6C/\y>+(l/IBaHl/II-O N MOoAAEPXKKE, MO3TOMY
YTOObl MOMOYb CBOMM KAMEHTaM I'IO,A,O6paTb
noaAxoAadLLne TeEXHOAOI M, KOMIMNaHUA
BOCIMNMOAb30OBaAaCb pPa3pAeAOM Hallero
TaKTUYECKOIro pyKoBOACTBa, NOoCBALLIEHHbIM
MPaKTUYEeCKMM KOHCYAbTALUNAM.

TakoM MOAXOA MO3BOAAET MPEAAOXKUTb
peLleHne, MOAHOCTbIO COOTBETCTBYOLLEE
YHUKAAbHbBIM PabouymnM Harpyskam
KAMEHTa, KaKUMU Bbl PEeCYpPCOEMKUMU OHU
HN BbIAU, U BO3SMOXXHbIM TPebOoBaHNAM

B ByAyLLEeM. YNpoLlaeTcs peLleHmne
npobAeM 6e30MacHOCTU U YMpPaBAEHUS,

a TaK>Ke BbIBOP MeXAY TeM, YTO MOXKHO
CAEAATb OBLLEAOCTYMHbIM, @ UTO HYXKHO
OCTaBUTb B 3aKPbITbIX CUCTEMAX.

N 4TO >Ke nopekoMeHAOBAAA KOMMNAHUA?
CTekn Ha OCHOBe rmbpmaHOro obaaka
Lenovo.



CTeku, cospAaHHble AAS
ycnexa Bawuero 6MsHeca |

B yacTtHocTK, Cloudeon obecrneymBaeT rMbKOCTb
M BbICOKYIO MPOMN3BOANTEABHOCTb CBOMX
KAMEHTOB, BHEAPSAA Y HUX cucTeMy Lenovo
ThinkAgile SX ana cTeka Microsoft Azure Ha
6a3e npoueccopoB Intel Xeon — HacToALLYIO
«CTEeKOBYIO pakeTy» (M C 3TUM He nocnopuLub!).

Baaroaapsa Lenovo XClarity komnaHumsa Cloudeon
MOAyYaeT YAODOHbIe dYHKLMU AAS MOHUTOPWUHTA,
a €e KAMEeHTbl MOTryT CKOHLUEHTPUPOBATbCA Ha
6oAee BadKHbIX acrnekTax cBoero tmsHeca. Kpome
TOro, 33 AOAIO€ BpeMs OKasaHUsA HenpepbIBHOM
MOAAEPYXKKM Lenovo cMOorAa ctaTb He NMPOCTO
MOCTAaBLUMKOM, @ HACTOALLUMM MapPTHEPOM
Cloudeon, KOTOpbI MOMOraeT YAOBAETBOPATb
KPATKOCPOUYHbIE N AOAFOCPOYHbIE MOTPEebHOCTU
KAMEHTOB KOMMaHUW.

KauyecTBO 060pyAOBaHMSA NOpPaXKaeT, OHO NMOAHOCTbIO CEPTUDULIMPOBAHO
(( Microsoft, a noapa3aeneHmne Lenovo B AaHWM MPEB3OLLAO BCE HALUM

OXXMAQHUNA B OBAACTU MOAAEPIKKU, TAK YTO Mbl HE COMHEeBaeMcH,

UTO NPUHAAU NPABUAbHOE peLlueHue, BbibpaB Lenovo.

CépeH AaHaaHeAA HuabceH (Seren Dandanell Nielsen)
MapTHEP U BULE-MPE3UAEHT MO Pa3BUTUIO BU3HeCa,
Cloudeon



CKOpPOCTb U NPOCTOTa 6Aaroasaps
npeABapuUTeAbHOM HAaCTpoUuke

KomMmnaHusa Cloudeon — Kak 1 ee KAMEHTbl — CTPEMUTCA AENCTBOBATb ObICTPO, MO3TOMY
3abAaroBpeMeHHO MHTErpmnpyeT HeobxoamMMoe NporpamMmMHoe obecnevyeHme B o6opyaoOBaHME,
TECTUPYET €ro U NoAroTaBAMBAET BCe K YAOOHOM 1 BbICTPOM YCTAaHOBKE U MepexoAy Ha
0BOAaYHbIE TEXHOAOT NN,

A NMOCKOAbKY peub MAET O AOKAAbHbIX CUCTEMAX, KAMEHTbI MOTYT PeaAM30BaTb BCE NPenMyLlecTBa
0BAAYHbIX TEXHOAOI UM, MPOAOAXKASA XPAHNTb KOHDUAEHLMAABHbIE AQHHbIE U KAIOUYEBbIE CUCTEMBbI
B NMOAHOM 6e30MacHOCTU B COOCTBEHHbIX AaTa-LEeHTpax.

Baaropapsa cotpyaHuydecTtBy ¢ Cloudeon n nopAep>kke Lenovo Tenepb He HY>XHO ObiTb
CMNeUMnaAnCTOM Mo OBAAUYHBIM TEXHOAOIMAM, YTODbI NepenTn B 0O6AAKO.

Cuctema Lenovo ThinkAgile cepumn SX ansa cteka Microsoft Azure
AEAAeT AOCTYMHbIMU YAODHbIE cepBUCbl Ha Ba3e rmMbpmnaHOro obaaka,
KOTOPbl€ NOBbILLAIOT MaHEBPEHHOCTb 6M3HEecCa U CHMXKAIOT 3aTpaTbl

Ha ero BepeHue 6e3 yuiepba Ana 6e30MacHOCTU UAU YIPaBAEHUA.

CépeH AaHAaHeAA HuAabceH
(Soren Dandanell Nielsen)
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Pe3yAbTaThbl

PasBuUTME MaAapTHEPCKMX OTHOLLEHUN

c Lenovo ana obecnedyeHma ycnexa

CBOMX KAMEHTOB B OBAaKe, B CBOKO

o4yepepb, CTaAO GYHAAMEHTOM ycrexa
Cloudeon. KoMnaHusa cTaAa AUAEPOM

B cdepe oCcBOeHNA 0OAQUHbBIX TEXHOAOT UM

B AaHun ¢ KoadppumumeHTom pocta 1500 % 3a
MoCAeAHMe MOoATOpa roaa (HEYAMBUTEABHO,
UYTO OHU TaK AOBOAbHbI!).

Cloudeon yaaAoCh MepeBecTn Ha
0bAaYHbIE TEXHOAOMMNU HEKOTOPbIE
KpynHenwme AaTCKMe KOMMNaHunu.

Cenyac oHa paclwmpsetcs B CKaHAMHaBUM
n BeAnkobpumtaHmm.

OAHOBPEMEHHO C 3TUM KOMMaHUA
dopMMpYyeT LUMPOKYHO a3y YBEPEHHbIX

B HUX KAMEHTOB C MOAXOASLLIMMMN OBAQUHBIMM
TEXHOAOIUSAMU, YCAYraMM U1 HEMPEPbIBHOMN
MOAAEPXKKOW.

OTO YAOBAETBOPEHHOCTb, ACHOCTb B paboTe
C rMbpunAHbIM OBAAGKOM — TO camoe xtorre!

¢

BAaroaapa HalwMM 3KCNEPTHbIM 3HAHUAM
n peweHuto Lenovo ThinkAgile nepexoa
B O6AAKO CTaA HaMHOIO npolLye.

CépeH AaHAaHeAA HuAbceH
(Soren Dandanell Nielsen)

KoadduumeHT pocta 1500 % 3a
MOCAeAHMEe MOATOpPaA Froaa

PacwupeHue B CKaHAMHABUN
n BeAnkobpumTaHmm

Xtorre — TOro caMoro AaTCKOro cyacTba —
B MMUPE CTaAO HAMHOro 6oAbLue!



AaBanTe HanuLLeM Bally UCTOPUIO ycnexa

3TO OAVH N3 cocoboB nepexoaa Ha 0bAaYHble TEXHOAOTMU. A KaKoM BblbepeTe Bbl?
CBSI>XUTECb C HAMW, U Mbl MOMOXXEM BaM pa3paboTaTb CTPATErnto C yd4eToM cneumduknm
M noTpebHoCTen Ballero bmusHeca.

MPOKOHCYAb-

-

TUNpymntTecb € HaMm

MocMmoTpuUuTre,
KaK 3TO pab6oTaet

Lenovo u Aorotun Lenovo SIBASIIOTCS TOBapHbIMU 3HaKaMU UAU 3aperucTpmMpoBaHHbIMU TOBapHbIMUM 3HaKaMM KoMnaHuu Lenovo.
Apyrue HasBaHUs KOMMaHUNA, MPOAYKTOB U YCAYI MOTyT 6biTb TOBapHbIMM 3HAaKaMU UAU 3HAKaMU OGCAY>KUBaHUSA
COOTBETCTBYIOLLUX KOMMaHUMN.
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