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Introducing Lenovo
Premier Deploy for Devices

Lenovo’s Premier Deploy for Devices service includes what is typically needed between devices arriving
on site and their being in productive use. This can include PC unboxing and connection, OS setup,
printer setup, device updates, manual app installation, automated app migration and automated data
migration. The service can be delivered on-site, remotely or as a combination of both.

The seven-level service model

PC deployment and migration services are provided on a customizable seven-level scale, giving the
freedom to select the level of service that best meets the organization’s needs. Level 1is the most
basic, with each subsequent level adding a new layer of service to the solution.
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Finding solutions that include the right expertise
and toolset to manage and run deployments, in the
age of hybrid work, can be a significant challenge.

Online learning specialist Skillsoft says

of managers recognize skills gaps on their IT teams’.

Deployment mistakes can severely impact user
productivity and make it impossible for staff to
do their work.

IDC reports that well-orchestrated PC
deployments reduce the impact of unplanned
downtime by more than?

By outsourcing activities such as deployments,
ClOs can refocus their attention on the delivery
of strategic projects.

Gartner research shows that most CEOs feel digital
initiatives take too long to deliver value, and

say they take too long to completes.



What “future-ready PC deployment”
means for organizations

Premier Deploy for Devices’ comprehensive and flexible solution provides an alternative to in-house
and third-party time- and materials-based service options. It delivers agile deployments that enable
organizations to avoid the use of scarce internal IT resources, drive higher end user satisfaction, regain
focus on strategic value creation and shift some resource-intensive deskside functions from in-house

IT teams to highly skilled Lenovo technicians.

Eliminate unnecessary travel

Hybrid working is making regular in-office

PC deployments inconvenient, difficult to

organize and expensive for most organizations.
Premier Deploy for Devices represents an
innovative approach in seamlessly accommodating
on-site and remote employees as if they were two
sides of the same deployment. With this solution,
there’s no need for workers to come into the office
just to collect a new machine. Devices can be
shipped directly from customer sites (or the
hardware vendor) to end users, and Lenovo

will deploy them remotely.

Maximize productivity
and minimize disruption

Time-consuming deployment processes eat up
resources, and deployment mistakes can make

it impossible for staff to do their work. By using
globally standardized processes based on Lenovo
best practice, as well as best-of-breed tooling,

it is ensured that deployments are as speedy

and undisruptive as possible for end users.
Deployments are handled autonomously

and reliably, with minimal facilitation from
customer IT teams.

Flexibly control deployment costs

Enlisting suppliers that use time- and materials-
based pricing to plug internal skills gaps

often leads to unexpected and unpredictable
costs. Premier Deploy for Devices is different.
Before starting a deployment, a scope of service
document and pricing is provided, ensuring the
engagement will be executed at a fixed cost.
Regional partners are also leveraged to ensure

a globally standardized service at a great

price point.

Responsible data handling

Great care is taken to ensure that data is handled
responsibly. If data migration is needed, peer-to-
peer methods will be used to move it directly
from the source to the target. Data is not copied
by any other means, or to any other destination,
and Lenovo never moves the data from the
customer’s site while it is being migrated.



Let’s continue
this conversation

so we can fully explore your organization’s needs
and reduce your PC deployment challenges.

The vision is yours. Get there with Lenovo.

Find Out More
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https://www.lenovo.com/us/en/services/deployment-services/
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