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Accelerate Storage Adoption with Lenovo’s File Migration Services

Highlights:

Compliant and Smooth
Data Migration with proven
technology and methods

Confidence:

Work with Lenovo’ File
Migration Professional
Service Team to plan and
execute a strategic data
migration project. Ensure
business continuity and
minimize risk.

Outcomes:

Adopt Lenovo’s
ThinkSystem DM Series
and validate your data
migration

The Challenge: Seamless & Compliant File Migration

File Migration projects can be a daunting challenge for IT departments. As
data continues to accumulate and grow exponentially, enterprises are looking
to expand their existing storage capacity or upgrade to a next generation
system. Without the right solution in place, moving data can be disruptive,
risky, and complex.

“Through 2019, more than 50% of data migration projects will exceed budget
and timeline and/or harm the business, due to flawed strategy and execution,
according to Gartner’s research.

”

The Solution: Allow our data migration experts to
provide you a seamless experience

With Lenovo’s professional services, you can eliminate any fear, risk, and
disruptions and focus on reaping the full benefits of Lenovo’s ThinkSystem
DM Series efficiencies and high scale performance. Lenovo File Migration
Experts are proficient and use proven technology and methods to execute a
successful and secure data migration project.

At the end of the project, we provide you a validation report to ensure your
data has been migrated accordingly. In addition, you will have a fully
configured, tested, and verified Lenovo Thinksystem DM Series environment
that is up and running.

Opportunity Discovery: Lenovo Principal Consultants
identify opportunities for your storage and data journey

With Lenovo Principal Consultants alongside you, you can address any
challenges and uncertainties in your business transformation journey. As your
trusted advisor, Lenovo leverages workshops, assessments, and our
extensive services portfolio to bring clarity to your business needs.
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Customer Experience

Delivering you value is an integral part of Lenovo’s Professional Services team. We firmly believe that we
must earn your confidence before executing on the set of deliverables. Hence, we provide all customers a
proven methodology for supporting your data migration which includes the following:

¢ Pre-Implementation Planning Workshop:

o Discover: Conduct a discovery session to review your environment, confirm configuration
details, and establish a project timeline

o Design: Develop the migration plan with storage mapping and resource requirements
o Deploy: Configure any resources required for the migration

e Migrate
o Initiate: Confirm source and destination targets and resolve any issues.
o Cutover: Migrate data according to a set schedule or cutover
o Validate: Verify data movement with a complete validation summary report

¢ Modernize
o Optimize: Update any automation or policies based on requirements
o Report: Documentation that details migration project blueprint and execution

o Complete: Confirm that all aspects of the migration project have been executed. Validate all
migrated data from source to destination

Key Benefits:

e Transition smoothly and with confidence by entrusting Lenovo File Migration Experts
e Get your new storage environment up and running quickly and cost effectively

e Maintain business continuity

e Minimize risk and disruption during your migration and enjoy a seamless transition

Next Steps: Begin your journey with a white-boarding workshop led by Lenovo’s Principle Consultants

Workshop Assessment Design Implementation  Support
Our workshops deliver clear Lenovo SMEs analyze, assess High level architectures are Design documents accelerate Around the world and around
next steps to kick-start your and develop high-level fumed into low level designs your fime to productivity and the clock, our experts are
business and digital architectures, execution and winng diagrams, which are maximize ROL. standing by 24x7 to safeguard
transformation. strategies and timelines for reviewed and approved prior to your IT investment.

delivering the solutions. Deployment

Flexibility. Fast. For You.

Contact Us for More Information:

North America: dcg _ps _na@lenovo.com

Asia Pacific: dcg_ps_ap@lenovo.com

Latin America: dcg_ps_la@lenovo.com

Europe, Middle East, and Africa: dcg_ps_emea@lenovo.com
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