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CANON CHANGE MANAGEMENT SERVICES

Empowering People. Enabling Change.
Helping You Achieve Success.

Why Ch?r!ge Management Matt.ers Align stakeholders on the vision of success for your
Change is inevitable—but success isn't. Whether you're transformation initiatives.

implementing new technology, transforming workflows, or
reimagining your business model, the key to lasting impact
is people. Canon’s Change Management team helps
organizations prepare, support, and equip individuals to
embrace change—so transformation sticks.

Prioritize and prepare change initiatives to transform
end user behavior.

Implement change initiatives to target the right mindset
What We Offer and behaviors.

Canon’s Change Management services are designed to meet you
where you are and scale to match the scope of your
transformation. Our proven, people-first approach helps ensure
your teams are informed, engaged, and ready.

Ensure changes “stick” by removing barriers, assessing
lessons learned, and continuously improving.

Why Canon?

Canon is more than a technology company—we're a transformation partner. With decades of experience in digital innovation,
workflow automation, and enterprise services, we bring a unique blend of technical expertise and human-centered
change leadership.

Trusted Brand: Canon is a global leader in digital solutions, known for reliability and innovation.

Experienced Team: Our change experts understand the human side of transformation and tailor strategies to your culture.

Integrated Services: We combine change management with IT, print, and workplace services for seamless execution.

Proven Results: From reducing surprises to accelerating adoption, our clients can see measurable improvements in
engagement and outcomes.

. ', Let's Make Change Easy Contact Us
- Q ~ Change doesn't have to be painful. With Canon, % Ready to transform with confidence?
it can be purposeful, empowering, and successful. Reach non’s Change Managemen m
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