Ca“ 0“ x :(I\IE1'YIEIT_(L)IIg E NCE

ARTICLE

CONNECTING CARE THROUGH
BETTER WORKFLOWS



TABLE OF CONTENTS

THE FOUNDATION OF CONNECTED CARE

CARE DOESN'T HAPPEN IN ONE DEPARTMENT

GIVING TIME BACK TO CARE TEAMS

SECURITY, COMPLIANCE, AND REMOTE CARE REALITY

BETTER WORKFLOWS, BETTER OUTCOMES

FIGURES
Figure 1: Maturity of Clinical and Administrative Workflow Automation

Figure 2: Challenges to Implementing Document Automation



From registration and admissions through diagnosis, treatment, discharge, and
follow-ups, clinical and administrative processes connect the people, information,
and systems that support patient care. Much of this work happens behind the
scenes, but it plays a critical role in ensuring that clinicians have the information
they need, when they need it.

When information is difficult to access, processes fall apart. Approvals take longer
than they should. Staff members are forced to repeatedly print, scan, securely
transmit, and re-enter the same information. Administrative work can interfere with
patient care. Across an entire healthcare organization, these inefficiencies can slow
decision-making, cause administrative burdens, and make it difficult for teams to
care for patients.

Healthcare organizations have invested significantly in digital technologies over the
past decade, but improving care involves more than implementing new systems.

It means understanding how work moves across the organization, reducing
unnecessary complexity, and creating processes that better support clinicians,
administrators, and the overall patient experience.

The Foundation of Connected Care

The patient experience is shaped by more than clinical expertise alone. Every stage of the care journey, from scheduling
appointments and completing registration forms to documenting treatment, coordinating referrals, processing insurance
information, and planning discharge, depends on information moving accurately and efficiently between people

and departments.

Many of these processes go far beyond a single clinical team. A patient's information may pass through registration,
nurses, physicians, imaging, laboratory services, pharmacy, health information management, and billing, often multiple
times during a single episode of care. When those handoffs work well, staff members can focus on delivering timely,
coordinated care. When they don't, delays, duplicate work, and unnecessary administrative effort can affect staff
productivity and the patient experience.

Improving these processes starts with understanding how work moves through the organization. Identifying bottlenecks,
eliminating redundant steps, and simplifying routine administrative activities gives healthcare organizations a stronger
base to support caregivers and patients alike.

Healthcare firms are making measurable progress in this area. Keypoint Intelligence®'s research shows that the surveyed
organizations are at different stages of clinical and administrative workflow automation maturity, with many having moved
beyond planning and into implementation. In addition to automating more processes, the goal is to ensure that those
efforts strengthen care coordination, improve operational efficiency, and support clinicians and patients.?



Figure 1: Maturity of Clinical and Administrative Workflow Automation
How would you describe your organization's current stage of document process automation?

We are planning to implement
automation soon

\ - We have multiple automation
initiatives across departments

We have pilot projects running in
select departments

16%

We are in the early research
or exploration phase /

We have enterprise-
wide automation

\ in place

N = 50 Healthcare Respondents in the United States.
Source: Digital Transformation IT Decision-Maker Survey; Keypoint Intelligence 2025

Workflow modernization doesn't happen overnight. Organizations that begin with high-impact clinical and administrative
processes can demonstrate measurable improvements while working toward a larger transformation. A thoughtful,
phased approach helps ensure that technology investments translate into meaningful operational and clinical outcomes.



Care Doesn't Happen in One Department

Healthcare’s biggest operational challenges don't occur within individual departments; they occur as work moves between
them. Clinical and administrative teams rely on each other throughout the care journey, so effective communication

and efficient handoffs are essential to delivering timely, coordinated care. Registration teams, clinicians, laboratory

and imaging staff, pharmacists, health information management (HIM), and administrative personnel all contribute
information that supports patient care. As records move between people, departments, and systems, even small
disruptions can create unnecessary work, duplicate tasks, or delays that affect staff and patients.

For many healthcare businesses, opportunities for improvement can come from examining how work flows from one
team to the next, not by optimizing individual departments in isolation. A useful starting point is mapping a single
patient journey end to end, from registration through discharge, to see exactly where information slows down or must
be re-entered. That map usually highlights two or three handoffs that are worth fixing first, rather than attempting a full
department-by-department overhaul. When information moves more efficiently across those handoffs, teams can spend
less time managing administrative tasks and more time on patient care.

Giving Time Back to Care Teams

Clinical expertise is a vital component of quality healthcare, yet clinicians and support staff often spend a significant
portion of their days managing the administrative tasks that surround patient care. Reviewing documentation, locating
records, completing forms, obtaining approvals, and coordinating information across departments are all essential
activities, but they can also interfere with time that is better spent caring for patients.

Improving clinical and administrative workflows doesn't remove these responsibilities, but it does make them easier
to complete. A practical way to start is by identifying a few administrative tasks that staff members repeat most often
in a typical week, then targeting those tasks first for standardized templates, digital forms, or automated routing.
When information is easier to access, documentation follows standardized processes. Routine tasks require fewer
manual steps as a result, and healthcare professionals can spend more time delivering care.

Even small improvements can have a meaningful impact. Eliminating duplicate data entry, reducing unnecessary
document handling, or streamlining approvals might seem to save only a few minutes. Across hundreds of employees and
thousands of patient interactions, however, those efficiencies are designed to streamline operations and support staff,
patients, and the organization as a whole.



Better Processes, Better Care

Healthcare firms manage hundreds of clinical and administrative processes every day, so attempting to improve all of
them at once is rarely practical. Instead, many organizations find success by identifying the processes that have the
greatest impact on patient care, staff productivity, and operational performance. Patient registration, referrals, prior
authorizations, discharge planning, and care coordination are often good starting points, since improvements there tend
to benefit multiple departments at once.

As organizations identify opportunities for improvement, consistency is just as important as efficiency. Processes that
are performed differently across departments, facilities, or care settings can create unnecessary variation, interfere with
training processes, and introduce delays. Standardizing routine activities such as document routing, approvals, records
management, and communication helps staff collaborate more effectively and creates a more predictable experience for
patients.

Keypoint Intelligence’s research highlights a related reality. Healthcare organizations surveyed report that identifying the
right processes to automate, integrating with existing systems, and addressing security and compliance requirements are
the most significant challenges when implementing document automation initiatives. Staff training and demonstrating
return on investment also shape successful adoption.”

Figure 2: Challenges to Implementing Document Automation

What do you view as your biggest challenges to implementing document automation?

Identifying the right processes to automate — 52%

Security or compliance concerns | 50%
Intergration with existing systems _ 50%
Staff expertise or training | 2%
Cost justification/ROl |, 40%

Stakeholder buy-in [ 22%

We haven't faced any major challenges 6%
Three Responses Permitted

0% 20% 40% 60%

N = 50 Healthcare Respondents in the United States
Source: Digital Transformation IT Decision-Maker Survey; Keypoint Intelligence 2025



Security, Compliance, and Remote Care Reality

Security and compliance remain top of mind for healthcare IT leaders, and for good reason. Every document that moves
through registration, clinical documentation, billing, and health information management carries protected patient data,
and every handoff is a potential point of exposure. According to Keypoint Intelligence®s IT Decision-Maker research,
improving print security and compliance (including HIPAA-related safeguards) ranks among the top document-related
priorities for today’s healthcare organizations.

This priority sits alongside a shift in how and where care is delivered. The same research found that supporting remote
care with digital document workflows is now one of the most pressing priorities for healthcare IT leaders. The reality is
that more visits, consultations, and follow-ups happen outside a traditional facility. The documents supporting that care,
as well as any intake forms, consent records, prescriptions, and referrals (the compliant handling of which remains the
sole regulatory responsibility of the clinical provider), need to move securely regardless of where a patient or provider

is located.

Meeting both of these priorities starts with visibility. Organizations that know where sensitive documents live, who can
access them, and how they move between departments and locations are better equipped to close gaps before they
become incidents. Practical steps include auditing print and scan access points across facilities, applying secure release
and authentication consistently across all points of care, and extending encryption and access controls to cover remote
and telehealth workflows—not just on-site systems. By addressing security and remote care together rather than treating
them as separate initiatives, healthcare firms can protect patient information while keeping pace with modern

care delivery.

Better Workflows, Better Outcomes

Clinical and administrative workflows will continue to change as healthcare providers respond to new technologies,
workforce demands, and evolving patient expectations. Organizations that regularly evaluate how information moves
across clinical and administrative functions are better positioned to reduce unnecessary complexity, strengthen
collaboration, and support efficient day-to-day operations.

The value of these efforts goes beyond operational efficiency. Well-designed workflows help clinicians and staff spend
less time managing information, improve coordination across departments, and create a more seamless experience for
everyone involved in delivering and receiving care. As patient expectations continue to evolve, the ability to adapt and
refine these processes will become an even more integral part of delivering high-quality healthcare.

If you're ready to take the next step, connect with Canon to explore what's possible for your organization.
For more information about how Canon U.S.A. can help your organization with your digital transformation goals,

call 1-844-50-CANON or visit usa.canon.com/business.

" Source: Keypoint Intelligence, 2026 Digital Transformation Survey, U.S. Healthcare respondents (n=50).
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