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REIMAGINING THE MAILROOM: TRANSFORMING DIGITAL
DISTRIBUTION INTO A CENTRAL INFORMATION CENTER

The Traditional Mailroom is an Operational Bottleneck

Many organizations still treat the mailroom as a simple receiving point—a slow administrative utility focused on moving
physical objects.

With a distributed, hybrid workforce, keeping business moving requires an instant, secure way to capture and activate incoming data.

Leading enterprises are upgrading traditional scanning into a Centralized Information Hub; the ultimate launchpad for
organization-wide digital transformation.

The Trap of the Status Quo and Unstructured Data Silos

Many organizations believe they have digitized their mailroom because they scan documents to email, traditional shared folders,
or a Microsoft SharePoint site. In reality, these manual workarounds can create severe operational liabilities, including:

Zero Trust: Email and unmanaged folders offer no traceability. In regulated environments, losing visibility into who touched
a document and where it resides can create massive compliance and audit risks.

metadata into another application is an expensive waste of human talent. This heavy manual effort slows down response

@ The “Swivel Chair” Bottleneck: Forcing employees to look at a scanned PDF on one screen while manually typing that
times and invites human error.

@ The Unreachable Data Vault: Billions of data points are locked away in paper archives and legacy storage boxes.
Because this data is unstructured, it is largely invisible and unusable by modern corporate Al tools.



The Solution: Fueling Business with Canon’s Intelligent Automation Platform

The intelligent automation platform doesn't just route mail—it helps capture, structure, and activate data the moment
it enters your enterprise. Operating as a fully web-based, hybrid solution, data ingestion can occur anywhere: at remote
branches, centralized offices, or a secure processing center.

Comprehensive Auditability: Complete compliance tracking. Know exactly when a piece of mail arrived,
who touched it, what they did with it, and its final location.

Instant Classification: Stop sorting documents by hand. The platform enables you to create custom document
types and build automated routing rules in just minutes.

escalate it to management.
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to understand document context in seconds.

Instant Enterprise Integration: Over a 30-, 60-, or 90-day tracking window, the platform gathers analytics
to seamlessly export structured data directly into your target ERP, CRM, or HR system.

Automated Escalation Workflows: Critical correspondence (such as attorney demand letters) can be protected.
If a high-priority document remains untouched in a recipient’s digital inbox, the system can automatically

30-Word Al Summaries: Harness built-in Al capabilities to help instantly summarize long inbound files
into 30 words or less. Summaries are attached as automated system notes, helping knowledge workers

The Impact: Hard Financial ROl and a Foundation for Al

Upgrading your business ingestion helps drive direct corporate cash flow and reduce overhead.

* Regaining 5 Days of Cash Flow: Traditional check handling
and mail forwarding can delay deposits by six days.
Intelligent Check Processing (ICL) ingests and deposits
checks immediately, helping to save your finance team
five full days of lost cash flow.

+ Significant Overhead Reduction: Eliminating manual
“swivel chair” data entry helps to free your team from heavy
labor dependencies, enabling organizations to reallocate
or reduce overhead by 10 to 15 full-time equivalents (FTEs)
per automated process.

« Empowering Staff Through Change: Rather than facing
resistance or fear of job loss, employees are retrained
to transition away from data entry and into high-value
analytical and knowledge-worker roles.

Ready to evolve your operations?

* Multi-Site Consolidation: Stop paying for redundant
office space and fractured labor. Shrink your physical
footprint by consolidating massive multi-site operations
(e.g., transforming 14 scattered physical mailrooms into
just two centralized, cost-effective hubs).

 Physical and Digital Retention: Seamlessly manage
both your digital storage footprints and ongoing physical
documentation retention tracking from a single, unified
software footprint.

Activating Dark Data: By digitizing massive backlogs

and ongoing inbound files, you can instantly transform
unstructured physical paper into highly structured, unified
data streams.

+ Maximizing Al ROI: Unlocking your legacy documentation
vaults enables your enterprise to finally feed, train, and
fully leverage the true power of your corporate Al tools.

Discover how Canon can help transform your inbound documentation

from an administrative burden into an intelligent asset.
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