PUTTING STRATEGY INTO ACTION

Modernizing K-12 Classroom & Administrative Workflows

Improving classroom and administrative workflows doesn'’t require a major overhaul. The most effective digital
transformations begin with a thoughtful assessment of your district’s current information flow—focusing first
on your most significant operational challenges.

Ident|fy Time- Information Prioritize Brldge Print Measure Holistic
Consuming Workflows Bottlenecks Community Impact & Digital Success
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Which workflows Where does information Which processes have How can print and digital How will success
consume the most slow down or become the greatest impact on resources work together be measured
staff time? duplicated? educators, students, more effectively? beyond technology
and families? implementation?

By addressing these key areas, districts can:

@ Streamline Operations: &) Strengthen Collaboration: Focus on Student Success:
.@. Reduce manual tasks and ) Improve information sharing Give educators more time back
administrative burden. A across departments. for what matters most.

A thoughtful, phased approach builds a resilient foundation for long-term efficiency and continuous improvement.
N= 49 Education Respondents in the United States. Source: 2025 Digital Transformation IT Decision-Maker Survey, Keypoint Intelligence 2025
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