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The True Cost of Cybersecurity

Why Resilience Matters More Than Financial Losses to Businesses of Any Size




The True Cost of Cybersecurity: Why Resilience Matters More Than Financial
Losses to Businesses of Any Size

As a leader in business, you're no stranger to risk. From navigating market fluctuations to managing day-to-day operations, every
decision involves weighing potential outcomes. One of the most pressing risks today is cybersecurity. While many focus on the financial
impact—a data breach can cost between $3 million and over $9 million'—the true cost goes beyond dollars and cents. It's about the
very survival and growth of your business. Here's why investing in cybersecurity is not just a financial decision but a fundamental value
judgment about the future of your enterprise.

The Real Stakes:
Business Continuity and Growth

When considering cybersecurity, the instinct might be to measure the
potential financial losses against the cost of security investments.
However, for many businesses, money is not the primary concern. The true
stakes are much higher: the continuity of your business and its potential
for growth.

Imagine your business as a flourishing garden. Neglecting cybersecurity

is akin to ignoring pests that threaten to destroy it. Yes, you might save
some money in the short term, but what happens when pests overrun your
garden? The cost is not just the damaged plants but also the lost potential
of what your garden could have become. Similarly, a cyber attack can
cripple your business, erasing years of hard work and growth potential.
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The Hidden Costs of a Breach

A cyber attack is more than a financial setback. It's an assault on the trust and reputation you've built with your clients and partners.
Here are some of the hidden costs:

Trust and Reputation: Your clients trust you with their data. A breach
can shatter this trust, leading to lost clients and damaged relationships.
Rebuilding trust takes years, and some relationships might never recover.

Operational Disruption: A breach can bring your operations to a halt.
Whether it's ransomware locking up your systems or data loss causing
chaos, the disruption can be significant. The time and resources needed
to get back on track are substantial and often underestimated.

Employee Morale and Productivity: Your employees are your greatest
asset. A cyber attack can lead to frustration, stress, and a decline in
morale. The aftermath of a breach often involves long hours and added
pressure on your team, affecting productivity and job satisfaction.

Legal and Regulatory Consequences: Depending on your industry, a data
breach can result in legal action and regulatory fines. Compliance with
data protection laws is crucial, and failure to adhere to them can have
severe consequences beyond immediate financial losses.
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The Value of Proactive Cybersecurity

Investing in cybersecurity is about more than just preventing losses; it's about securing your business'’s future. Here’'s how proactive
cybersecurity measures can support your business continuity and growth:

Building Trust and Loyalty: Demonstrating a commitment to
cybersecurity helps to reassure your clients that their data is safe with
you. This helps to build trust and loyalty, which is essential for long-term
business relationships. In an age where data breaches make headlines,
a secure business stands out.

Enhancing Operational Efficiency: Modern cybersecurity solutions do
more than protect; they help improve operational efficiency. Up-to-date
systems, regular assessments, and continuous monitoring ensure that
your business runs smoothly. This helps to reduce downtime and
enhance productivity.

Attracting and Retaining Talent: A secure work environment is attractive
to potential employees. Talented professionals want to work for
companies that prioritize security and stability. Investing in cybersecurity
helps attract and retain top talent, driving innovation and growth.

Competitive Advantage: In a competitive market, cybersecurity can be
a differentiator. Clients and partners are increasingly looking for secure
businesses to work with. By investing in cybersecurity, you can position
your business as a reliable and forward-thinking partner.



Case Study: Renowned Healthcare's Journey

This is the journey of a fictional company based on real events organizations go through. Consider Renowned Healthcare, a
healthcare organization that faced a significant data breach. Initially, the financial impact was daunting, but the real challenge was

rebuilding trust and ensuring business continuity. By partnering with 5-Pillar Solutions, Renowned implemented a comprehensive
cybersecurity plan, including:

* Regular Assessments and Upgrades: Renowned Healthcare upgraded its
outdated systems and implemented multi-factor authentication, helping
to improve operational efficiency and reduce vulnerabilities.

+  Employee Training and Awareness: Ongoing cybersecurity training
fostered a security-first mindset among employees, helping to enhance
vigilance and proactive threat reporting.

*  Continuous Monitoring: Adopting a Managed Detection and Response
(MDR) solution supported 24/7 monitoring and rapid detection and
response to threats.

The results were profound. Renowned Healthcare not only recovered from
the breach but also built a more resilient and efficient operation. Trust was
rebuilt with clients, and the company’s reputation as a secure and reliable
healthcare provider was strengthened. The proactive measures allowed
Renowned to focus on growth, knowing that their business was protected.
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Making the Value Judgment

As a business owner, you have a choice. You can view cybersecurity as

a cost and accept the risk of going out of business if a breach occurs,

or you can see it as an investment in your business'’s future. The decision
is not just about avoiding financial loss; it's about safeguarding the trust,
reputation, and continuity of your enterprise.

Investing in cybersecurity is an acknowledgment of the value you place
on your business. It's about ensuring that your hard work and dedication
continue to bear fruit, allowing your business to grow and thrive. The true
cost of cybersecurity is not the money spent but the peace of mind and
future potential it secures.

In today’s digital landscape, the question is not if a cyber attack will

happen but when. By taking proactive steps, you can help ensure that your
business is prepared, resilient, and ready to face the future with confidence.
Don't let the fear of costs hold you back; invest in cybersecurity and invest in
the future of your business.

For more information about cybersecurity and Canon U.S.A’s Five Pillars of
Security, our comprehensive approach to cybersecurity, contact us today.
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Canon U.S.A's Five Pillars of Security presents a portfolio of cybersecurity products and
@ oveersecuriTy services in a comprehensive way that groups solutions in functional areas. Cybersecurity
is a key component of our Five Pillar approach.

THE 5 PILLARS

OF SECURITY
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Canon U.S.A. does not provide legal counsel or regulatory compliance consultancy, including without limitation, Sarbanes-Oxley, HIPAA, GLBA, Check 21, or the USA Patriot Act or other cybersecurity regulations or objectives. Each customer must have its own qualified counsel determine

the advisability of a particular solution as it relates to regulatory and statutory compliance. Canon products offer certain security features, yet many variables can impact the security of your devices and data. Canon does not warrant that use of its features will prevent security issues.
Nothing herein should be construed as legal or regulatory advice concerning applicable laws; customers must have their own qualified counsel determine the feasibility of a solution as it relates to regulatory and statutory compliance. Some security features may impact functionality/
performance; you may want to test these settings in your environment. Neither Canon Inc., nor Canon U.S.A., Inc., represents or warrants any third-party product or feature referenced hereunder. Canon is a registered trademark of Canon Inc. in the United States and may also be a registered
trademark or trademark in other countries. All other referenced product names and marks are trademarks of their respective owners. Specifications and availability subject to change without notice. Many variables can impact the security of a customer’s devices and/or data. Canon does not
warrant that the use of services, equipment or related features will eliminate the risk of potential malicious attacks, or misuse of devices or data or other security issues.
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