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D WHO WE ARE G

Canon U.S.A,, Inc. is a leader in digital imaging and printing solutions with
ca“ 0“ one of the broadest portfolios in the industry, offering solutions such as

digital presses, production ink-jet presses, wide-format printers, workflow

solutions and professional services. With approximately $29.5 billion in

global revenue, its parent company, Canon Inc., as of 2025 has ranked in

the top-10 for U.S. patents granted for 42 consecutive years.

'Canon U.S.A. is dedicated to its Kyosei philosophy of social and environmental responsibility.

To learn more about Canon, visit www.usa.canon.com and connect with us on LinkedIn at
www.linkedin.com/company/canonusa.

emT/\ EMT International designs and manufactures digital print and label finishing

/ solutions that help printers automate, scale, and streamline production.
Through its Vira platform, EMT delivers modular in-line and near-line
finishing systems for applications including direct mail, transactional print,
publishing, commercial printing, labels, and secure documents, while also

supporting finishing operations worldwide with STC PRO shafts, tooling,
and consumables. EMT International is headquartered in Hobart, Wisconsin.

emtinternational.com

hunkeler Miiller Martini Corp., headquartered in Hauppauge, New York, is part of the

AP internationally successful Miller Martini Group, a leader in paper processing.
With these two strong brands Miller Martini and Hunkeler, deliver
innovative, integrated solutions that set new standards in print finishing and
digital transformation with the smart factory in mind. As your strong partner,
we combine cutting-edge technology with a passion for creating solutions
that drive your business forward.

MULLER MARTINI F’

As the world’s largest producer of print finishing systems, Muller Martini
serves commercial and book printers, trade binderies and digital book
manufacturers. Our advanced technologies integrate machines, intelligent
software, and optimized workflows to support offset, digital, and hybrid
production. This approach enables automation, seamless integration, and
smart service models — empowering businesses to achieve new levels of
efficiency, precision, and productivity.

Miller Martini Corp.’s U.S. operations are strategically positioned to provide
responsive service and tailored solutions nationwide. Our expert sales and
support team works closely with customers to understand their unique
challenges and provide solutions that exceed expectations. By fostering
strong partnerships built on trust and innovation, we continue to lead the
graphic arts industry.

Join Muller Martini on this exciting journey and discover how their
pioneering solutions can transform your print finishing operations.

Finishing: Production Inkjet’s Next Frontier Alliance Insights | printing.org



https://www.linkedin.com/company/canonusa/

D WHO WE ARE G

[ ] Tecnau is a global leader in paper handling, monitoring, processing, and

I I T E C NAU finishing systems for the digital printing industry. Serving transactional,

Empowering Digital Print  directmail, publishing, graphic arts, book-on-demand, and short-run
markets, Tecnau provides feeding, cutting, folding, quality assurance,
and in-line finishing modules compatible with the most advanced digital
printers. With decades of industrial automation expertise, customized
engineering, and a worldwide support network, Tecnau empowers
customers to reduce production costs, expand application possibilities,
and improve operational efficiency.

ALL’ANCE/NS/GHTS Alliance Insights, formerly NAPCO Research, is the premier source of

RESEARCH - ANALYSIS - ECONOMICS market intelligence, strategic consulting, and business development

: services for the printing, packaging, publishing, marketing, retail, nonprofit,
and promotional products industries. Now operating as part of PRINTING
United Alliance, we continue to deliver data-driven insights, actionable
research, and expert analysis to help organizations make informed
decisions and drive growth. With access to a highly engaged audience of
550,000+ professionals, Alliance Insights provides unparalleled support
for companies seeking to strengthen market positioning, amplify thought
leadership, and unlock new opportunities.
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INTRODUCTION

Production inkjet has evolved into a high-speed platform, with faster printing engines and greater sustained
productivity, while the range of press formats has expanded significantly. Early high-volume production inkjet
adoption was largely driven by continuous-feed (web) platforms, but the market has since evolved to include
cutsheet and a growing range of presses in different sizes and configurations. As a result, print providers can
produce more work across a broader mix of applications. This shift is placing greater demands on finishing to
support higher volumes and increased application complexity.

As production inkjet capabilities have advanced, finishing, not printing, has emerged as the primary factor in
determining overall productivity, because finishing processes are more complex, less standardized, and harder
to automate and integrate at the same pace as high-speed inkjet printing. This study was conducted to better
understand how finishing is impacting productivity, where constraints exist, and how print providers are adapting
their investment and automation strategies in response.

The study is based on two separate online surveys targeting both print service providers and organizations that
purchase print. The findings in this report are based on the following responses:

M 182 print providers (see Figure 1 for provider type breakdown), including 60 inkjet adopters (47 print-for-pay
and 13 in-plant operations)

M 207 communication buyers and influencers involved in specifying or purchasing print

Figure 1. Print Provider Respondent Base
Q. Which category best describes your company’s PRIMARY business?

Types of Print for Pay Providers
General commercial printer 45%
Digital printing specialist 29%

Direct mail printer A7)

Print for

pay
67% Quick or franchise printer |/

Book printer [/

Transaction printer |3/

Publication printer 2%

Photo specialty printer 2%

Single Response Permitted

n=182 Print Providers ALLIANCB

Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS &=

The findings indicate that finishing is now a key factor in overall production inkjet performance. A majority of print
providers participating in the survey indicate that finishing limits throughput in their operations, and nearly all say
finishing is important to realizing the full productivity of production inkjet. In response, many are placing greater
emphasis on finishing investments, particularly in areas such as automation and workflow integration.

Finishing: Production Inkjet’s Next Frontier Alliance Insights | printing.org




Customer expectations are also contributing to this shift. Print buyers report that finishing affects the effectiveness of
printed materials and is an important consideration when selecting a print service provider. Demand for more complex
and highly finished applications is expected to grow, further increasing the importance of finishing capabilities.

KEY FINDINGS

Finishing Is Increasingly Impacting Production Inkjet Productivity

M As production inkjet speeds increase, finishing is playing a larger role in overall performance. Eighty-three
percent of print providers report that finishing, not printing, is now the main constraint on production inkjet
throughput, and only 22% say finishing is not a bottleneck.

M Print providers recognize the importance of finishing to inkjet success. Ninety percent of respondents
report that finishing capabilities are critical to realizing productivity gains, while 88% believe future finishing
investments will deliver greater returns than faster inkjet presses. Additionally, 77% say finishing and workflow
capabilities are increasingly influencing production inkjet purchasing decisions.

Finishing Workflows Are Functional But Not Optimized

B Most finishing environments are operating with limitations. Only 18% of print providers with production inkjet
presses say their finishing workflows fully meet operational needs, while 55% report partial limitations and
22% rely on workarounds that introduce manual steps and inefficiencies.

M Key production inkjet throughput constraints include labor availability, cited by 43% of provider respondents,
followed by job setup and makeready (35%), finishing speed relative to press speed (35%), and material handling
inefficiencies (30%). These factors collectively reduce efficiency and limit the scalability of inkjet production.

Automation and Integration Between Print and Finishing Remain Limited

B Respondents report that finishing workflows remain only partially connected. Across key integration points,
60% to 75% of print providers report only partial or no automation, including job data transfer, finishing setup,
and production tracking.

M Survey respondents report that closed-loop visibility is rare. Only 13% of print providers report fully
automated feedback from finishing systems back into workflow platforms, limiting the ability to track
performance, identify bottlenecks, and optimize operations.

B At the task level, finishing remains highly manual. Stacking and palletizing (82%), inspection (77%), folding
setup (72%), and binding adjustments (62%) are still primarily manual processes.
Integration Complexity Is a Key Barrier to Automation

M Print providers that operate inkjet press(es) identify workflow and integration challenges as key barriers to
finishing automation. While capital cost is cited by 83% as a major/moderate limitation to greater adoption of
finishing automation, 71% point to integration complexity, and 62% cite uncertainty around ROI.

M Available floor space also presents a constraint in automating finishing for 53% of providers that operate
production inkjet press(es), while only 32% cite workforce resistance or change management as a barrier,
indicating that the challenge lies more in connecting systems than in adopting new technology.
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Investment Is Shifting Toward Workflow and Finishing Integration

M Investment plans for supporting production inkjet finishing are moving beyond hardware to workflow
integration as software and workflow integration ranked as the top investment priority (50%).

M Print provider respondents with production inkjet also plan to invest in binding systems (38%), nearline
finishing (35%), inline finishing (33%), inserting (30%), and automated cutting and folding (30%) to support
finishing needs.

M Survey respondents’ investment focus reflects the need to manage increasingly complex customer
requirements rather than simply increase production speed.

Application Diversity Is Driving Finishing Complexity

B Production inkjet supports a broad mix of applications, as respondents report using the technology to print
direct mail (57%), books (30%), and manuals or training materials (27%). Each application introduces unique
finishing requirements, increasing workflow complexity.

M As a result of application diversity, most providers operate hybrid finishing environments. Respondents
report offline finishing accounts for 38% of production inkjet, followed by mixed environments (28%), inline
(18%), and nearline (15%). The factors that influence how production inkjet jobs are finished include job volume
(72%), capacity constraints (47%), and application complexity (45%).

Customers Increasingly Value Finishing Capabilities

M Finishing plays a key role in customer decision-making. Eighty-eight percent of communication buyer
respondents indicate finishing capabilities are extremely or very important when selecting a print provider,
while 95% say enhanced finishing improves the effectiveness of printed materials.

B Demand for more complex finished products is rising. Seventy percent of print buyer respondents expect
increases in complex finishing of their printed materials over the next two to three years, with the strongest
increases reported among younger generations, including 80% of Generation Z respondents expecting growth.

M Top finishing capabilities valued by print buyers include variable finishing for personalization (43%), binding
(37%), cutting and trimming (35%), embellishments (33%), and mailing or fulfillment integration (33%).
Finishing Performance Directly Impacts Customer Experience

W Customers report ongoing challenges tied to finishing quality and execution. Thirty-one percent cite
inconsistent finishing quality, 30% report requesting rework, and 27% identify turnaround time as a concern.

M These issues highlight that finishing is not only an operational constraint but also a key factor influencing
customer satisfaction and perceived print value.
A Gap Exists Between Inkjet Capability and Finishing Performance

M Finishing limitations are not solely driven by technology gaps, but also by investment decisions. Seventy-
three percent of providers that operate production inkjet press(es) expect to continue using legacy offset
finishing equipment alongside inkjet equipment, reflecting a reliance on existing assets that may not fully
align with production inkjet performance requirements.
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M This gap limits the ability of print providers to fully realize the productivity, efficiency, and revenue potential of
their inkjet investments.

Competitive Advantage Is Shifting to Finishing and Workflow Execution

M The ability to efficiently produce complex, high-quality finished products is becoming the key differentiator
in production inkjet. Providers that invest in finishing automation, integration, and capabilities are better
positioned to improve throughput, reduce costs, and meet evolving customer expectations.

M As the market continues to evolve, success will increasingly depend on how well print providers manage and
connect the entire production workflow, not just how fast they can print.

INKJET ELEVATED PRINT, FINISHING DETERMINES PERFORMANCE

Production inkjet has changed the role and economics of print manufacturing. While earlier digital technologies
introduced the benefits of no plates and reduced makeready, production inkjet extends those advantages into
high-volume production environments.

As production inkjet adoption has accelerated, print providers are integrating these presses into existing operations
and shifting increasing volumes onto them. In doing so, many are encountering new challenges because
production environments are being asked to support a different operating model — one defined by high-speed
output, shorter runs, greater application diversity, and more complex, data-driven workflows.

The printing process itself is highly efficient, automated, and capable of handling greater volume and complexity.
However, downstream processes, such as finishing, handling, and workflow integration must now support higher
throughput, shorter runs, and more variable job requirements, often within workflows originally designed for
different production patterns.

In many cases, finishing environments are being adapted to support these new demands, requiring greater
integration, flexibility, and integration across the production floor. The result is a growing need for better alignment
across production.

Inkjet has significantly increased the volume, speed, and diversity of work moving through production. As that
volume scales, the interaction between printing and finishing becomes more critical, placing greater emphasis on
how efficiently work flows from press to final output.

Print provider respondents clearly recognize this shift. Among survey respondents with production inkjet presses:
W 90% say finishing capabilities are critical to realizing the full productivity benefits of inkjet
W 88% believe future finishing investments will deliver greater returns than faster presses
W 83% report that as inkjet speeds increase, finishing — not printing — can constrain throughput
W 77% say finishing and workflow capabilities are increasingly influencing inkjet adoption decisions

These survey findings reflect a broader change in how production environments are evaluated. Finishing is no
longer viewed as a downstream function, but a key factor in determining overall efficiency and performance.
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At the same time, print buyer respondents reinforce the importance of finishing:
W 95% say enhanced finishing improves the effectiveness of printed materials
W 88% consider finishing capabilities extremely or very important when selecting a print provider

B 70% expect demand for more complex or highly finished print products to increase over the next two to
three years

As print applications become more targeted, personalized, and experience-driven, finishing plays an increasingly
important role in delivering both functional and perceived value. The implication is clear: finishing is no longer a
value-add but a central component of production performance and a key driver of customer choice.

FINISHING WORKFLOWS MEETING NEEDS BUT WITH LIMITATIONS

While finishing is clearly recognized by respondents as critical to production inkjet success, most print providers
indicate that their current workflows are not fully optimized to support it.

As shown in Figure 2, 18% of print providers report that their finishing workflows fully meet operational needs.
The majority (55%) say their workflows meet most needs, but with limitations. Another 22% indicate that
workarounds are required, introducing additional manual steps and inefficiencies, while 5% say their finishing
workflows do not adequately meet their needs at all. Overall, 82% of print providers with production inkjet
capabilities say current finishing workflow does not fully meet operational needs.

Figure 2: Finishing Not Fully Meeting Needs

Q. How well does your current finishing workflow meet the needs of your operation today?

Fully meets our needs 18%

—
Meets most needs, with some limitations 55%
82% say current
finishing
workflow not
Meets some needs, but requires workarounds 22% fLI"y meeting
needs
Does not adequately meet our needs

n=60 Print Providers with Production Inkjet Press(es) AL%{/‘T@

Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026

This data suggests that while most operations are functional, they are not operating at peak efficiency. Many
providers are able to complete work, but often with added complexity, intervention, or variability that can impact
throughput and consistency.

When asked about the primary constraints affecting finishing performance, print providers point to a mix of
operational and process-related challenges (Figure 3). Labor availability (43%) is the most frequently cited
constraint, reflecting both workforce limitations and the labor-intensive nature of many finishing tasks. Job setup,
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makeready, and manual adjustments (35%) also play a significant role, as frequent job changes and variability
increase the need for intervention.

At the same time, finishing speed relative to press speed (35%) highlights the challenge of maintaining consistent
flow through the production process, while material handling between steps (30%) introduces additional delays and
complexity. Even quality inspection and rework (25%) contribute to inefficiencies that can impact overall throughput.

Notably, only 22% of providers report that finishing is not a bottleneck, reinforcing that for the majority of operations,
finishing plays a meaningful role in shaping production performance.

Figure 3: Finishing Constraints Limiting Throughput

Q. What are the top THREE constraints within finishing that most often limit production inkjet throughput today?

Finishing speed relative to press speed
Material handling between steps
Quality inspection / rework
Selectup to 3

n=60 Print Providers with Production Inkjet Press(es) I AL’.’ANCE>
Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS &%

Job setup, makeready, or manual adjustments

Finishing is not a bottleneck

Taken together, these findings highlight an important reality: finishing environments are generally capable but often
operate with constraints that become more pronounced as production inkjet adoption scales.

These challenges point to a broader issue: many of the constraints in finishing are not isolated to individual
processes but are tied to how workflows are structured and executed across the production environment.

As a result, improving finishing performance is not just about adding capacity, it increasingly depends on reducing
manual intervention, improving consistency, and better connecting print and finishing systems. This is where
automation and workflow integration become critical.

AUTOMATION & CONNECTIVITY LIMITED

While automation is widely recognized as a path to improving finishing performance, most print provider
respondents have yet to fully connect print and finishing workflows.

Despite highly automated production inkjet presses, print provider respondents with production inkjet report
finishing operations that are either partially automated or, in many cases, not fully integrated into the broader
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production workflow. As a result, many of the inefficiencies respondents identified — manual intervention, variability,
and delays — persist even in otherwise advanced production environments. Across key integration points between
print and finishing, many print provider respondents with production inkjet report limited or no automation:

W 63% say finishing setup is not fully triggered by job data

M 60% report incomplete automation in the handoff between print and finishing

W 57% lack full automation in sending job ticket data to finishing

W 53% do not have fully automated job tracking, metrics, or reporting

W 49% report limited automation in feeding production status back into workflow systems

This indicates that while data may exist within the workflow, it is not consistently driving downstream processes.
Manual touchpoints remain common, requiring operators to interpret job requirements, configure equipment, and
manage transitions between steps.

One of the most significant gaps reported by respondents is the lack of closed-loop visibility. Only 13% of print
providers with production inkjet report fully automated feedback from finishing systems back into workflow
platforms. Without this feedback, it becomes difficult to track performance in real time, identify bottlenecks, or
continuously optimize production.

Finishing operations remain largely manual (Figure 4), with most providers reporting that key tasks — including
stacking, inspection, folding, and binding setup — are still fully or mostly manual (62% to 82%). Fully automated
processes are limited across all categories, ranging from just 3% to 13% of operations.

Figure 4. Opportunity to Automate

Q. How automated are the following activities in finishing operations supporting production inkjet?

u Fully/Mostly Manual m Partially Automated ® Fully Automated

Stacking or palletizing

setup 82% 15% 3%
Inspection or quality setup 7% 20% 3%
Folding configuration 72% 22% 7%
Bindingas:jtuus;:r:;;l:ickness 62% 28% 10%
Size or format changes 50% 38% 12%
Job setup / makeready 45% 42% 13%
n=60 Print Providers with Production Inkjet Press(es) | Allmnca
Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS 4%
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This imbalance highlights a key challenge: automation gains at the press are not consistently extending into finishing.

When asked what factors limit greater adoption of finishing automation, respondents with production inkjet reported
the following:

W 83% cite capital cost as a limitation

M 71% identify integration complexity as a significant barrier

M 62% point to uncertainty around return on investment

W 53% cite available floor space constraints

B Only 32% report workforce resistance or change management as a major limitation

These findings suggest that the challenge is not simply adopting automation technologies, but effectively
integrating them into existing production environments.

As inkjet adoption continues, the ability to connect print and finishing workflows, reducing manual intervention and
enabling data-driven production, will play an increasingly important role in improving efficiency, consistency, and
overall performance.

Automation Requires Integration, Not Just Equipment

The findings make one point clear: improving finishing performance is not simply a matter of adding more
automation, it is about how that automation is implemented and connected across the production workflow.

Many print providers have already invested in automation at the device level. However, without seamless integration
between print, workflow, and finishing systems, those investments deliver only partial value. Manual handoffs,
disconnected data, and limited visibility continue to introduce inefficiencies that offset potential productivity gains.

As a result, the opportunity is not just to automate individual processes, but to enable a more connected production
environment.

This includes:
B Reducing manual intervention by allowing job data to drive finishing setup
M Improving workflow visibility through real-time production tracking and feedback
B Connecting systems across vendors and processes to create a more continuous flow of work

The lack of closed-loop integration is particularly significant. Without feedback from finishing systems, providers
have limited insight into actual performance, making it difficult to identify bottlenecks, measure efficiency, or
continuously improve operations.

As production inkjet volumes grow, these gaps become more pronounced.

The ability to coordinate, connect, and optimize the entire workflow — from print to finishing — will increasingly
determine how effectively providers can scale production, maintain quality, and meet customer expectations.

In this context, automation is not just about replacing manual tasks. It is about enabling a more intelligent,
responsive, and efficient production system.
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INVESTMENT IS SHIFTING TO WORKFLOW INTEGRATION

As production inkjet adoption accelerates and finishing requirements become more complex, print providers are re-
evaluating where to prioritize investment. The focus is no longer solely on adding capacity, it is increasingly about
improving how work is managed, coordinated, and executed across the production environment.

Rather than concentrating exclusively on finishing equipment, print providers are placing greater emphasis on
workflow integration and software to better connect systems and manage production complexity. Workflow
integration has emerged as a critical enabler of efficiency, particularly in environments handling high job volumes
and a wide range of applications.

As shown in Figure 5, production inkjet is used across a diverse mix of applications — from direct mail and books
to transactional and marketing work — each with distinct finishing requirements, production speeds, and workflow
demands. This diversity increases operational complexity, making it more difficult to rely on standardized workflows
and increasing the need for greater coordination across the production environment.

Figure 5: Application diversity drives Finishing investment

Q. Of the applications your organization prints, which ones are printed on production inkjet presses?

Direct Mail, n=41 57%
eneral Office (stationery, business cards, etc.,), n=38 33%
Postcards,n=43 32%
Books, n=32 30%
Documents/Manuals, n=38 27%

Training Materials, n=34 27%

irketing Collateral (brochures, sell sheets, etc.) ,n=47 25%
Bills/Statements, n=24 22%
Invitations/Event Materials, n=35 20%

Signage/Point-of-Purchase/Display Materials, n=32 17%

Financial/Legal Materials, n=21 13%
Labels/Packaging, n=23 13%
Magazines/Periodicals/Joumnals, n-24 12%
Catalogs, n=23 10%
Business Forms, n=29 8%
Photo Specialty, n=12 7%
Ballots, n=9 7% Multiple Responses Permitted

n=60 Print Providers with Production Inkjet Press(es) I ALLIANCE>

Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS &85
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This complexity is reflected in investment priorities shown in Figure 6. The prominence of workflow and software
investment, ranking highest among all categories, highlights a key recognition. Managing how different types of
work move efficiently through production and finishing is key to productivity.

Figure 6: Bindery and Finishing Investments

Q. Which bindery or finishing areas will your organization most likely invest in to support production inkjet?

Software or workflow integration

Binding systems (perfect, saddle,
case, etc.)

Nearline finishing

Inline finishing

Inserting

Automated cutting / folding
Perfing / punching

Inspection or quality control

Stacking 13%

Unwinding / re-winding 12%

Multiple responses permitted

n=60 Print Providers with Production Inkjet Press(es) ALLIANCE )
Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS %57

As a result, print providers are building more flexible production environments, often combining multiple finishing
approaches. These environments require greater coordination to ensure efficiency and consistency across different
job types and production paths.

Investment decisions are also influenced by operational realities, including job volume, available finishing capacity,
and application complexity. These factors often drive the need to balance speed with flexibility.

Taken together, these trends point to a broader transformation. Success in production inkjet is no longer defined by
the performance of individual devices. It depends on how effectively the entire workflow is designed — from print
through finishing — to manage volume, variability, and customer requirements.

As print providers invest in workflow integration and finishing capabilities to manage increasing complexity, these
decisions are not being made in isolation. They are being driven, in large part, by evolving customer expectations.
As print applications become more targeted, personalized, and time-sensitive, communication buyers are placing
greater emphasis on finishing quality, flexibility, and the ability to deliver more sophisticated printed products. This
shift is reinforcing the importance of finishing, not only as an operational requirement, but as a key factor in how
print providers compete and differentiate in the market.
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CUSTOMERS INCREASINGLY VALUE FINISHING CAPABILITIES

As print providers adapt their operations to support production inkjet, customer expectations are evolving in
parallel. Communication buyers are placing greater emphasis on finishing, not just as a functional requirement,
but as a key driver of effectiveness, impact, and value.

Finishing plays a central role in how printed materials are perceived and how they perform. From binding and
folding to embellishments and personalization, finishing transforms printed output into a completed product that
meets both practical and experiential needs.

Communication buyers report the following
W 95% say enhanced finishing (e.g., binding, folding, embellishments) increases the effectiveness of printed materials
W 88% consider finishing capabilities extremely or very important when selecting a print service provider
B 70% expect demand for more complex or highly finished print products to increase over the next 2 to 3 years

This growing demand is particularly evident among younger decision-makers, who are more likely to expect
increased use of complex and highly finished print. As print becomes more targeted and experience-driven,
finishing plays a larger role in differentiating output and driving engagement.

When asked which finishing capabilities matter most, communication buyers highlight a mix of functional and value-
added requirements (Figure 7).

Figure /: Finishing Capabilities that Are Important to Customers

Q. Which finishing capabilities are most important to your organization’s print applications?

Variable finishing for personalized pieces
Binding/booklet making

Cutting and trimming

Embellishments (coatings, specialty effects)

Mailing/fulfillment integration

Inline finishing for faster tumaround

Folding
Finishing is not a major factor 9%
n=207 Communication Buyers and Influencers ALLIANCE)
Source: Finishing: Production Inkjet’s Next Frontier, Alliance Insights 2026 INSIGHTS &%
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Notably, only 9% of respondents say finishing is not a major factor, reinforcing that finishing is now a mainstream
expectation rather than a niche consideration.

At the same time, customers continue to experience challenges related to finishing performance:
W 31% report inconsistent finishing quality
M 30% cite requested rework
W 27% identify turnaround time as a concern
W 27% point to limited finishing options

These challenges highlight the direct connection between finishing operations and customer experience.
What happens in finishing shows up in the final product and the customer notices.

Finishing is no longer simply part of the production process. It is a key factor in determining print effectiveness,
influencing provider selection, and shaping customer expectations for what print can deliver.

FINAL THOUGHTS: PERFORMANCE IS DEFINED AFTER THE PRESS

Production inkjet has fundamentally reshaped print, delivering the speed, efficiency, and flexibility needed to
support today’s applications and customer demands. Print providers have successfully adopted these technologies,
expanded capabilities, and shifted increasing volumes onto inkjet platforms.

But as this transition has progressed, a new reality has emerged. The limiting factor in production is no longer at the
point of printing. It is in how effectively work moves through the rest of the operation.

Across the survey data, a consistent pattern is clear. Finishing workflows are meeting most needs, but often with
limitations. Manual processes, integration gaps, and workflow inefficiencies persist, even in environments with
advanced print technology. At the same time, investment priorities are shifting toward workflow integration,

as providers recognize the need to better connect systems and manage increasing complexity.

Customer expectations are reinforcing this shift. Buyers are placing greater value on finishing capabilities,
expecting more complex, highly finished products, and evaluating providers based not just on print quality, but on
the ability to deliver complete, high-impact output.

Taken together, these trends point to a broader transformation in production inkjet. Performance is no longer
defined by the speed of the device, but by the efficiency, coordination, and integration of the entire production
process. This creates both a challenge and an opportunity.

Closing this gap requires a shift in focus: prioritizing finishing throughput alongside press speed, eliminating manual
bottlenecks, investing in workflow-to-finishing integration, and building flexible, hybrid finishing environments
aligned to application demands.

Print providers that continue to focus primarily on print capacity risk underutilizing their inkjet investments. Those
that focus on improving workflow alignment — connecting print and finishing, reducing manual intervention, and
enabling more efficient production flow — are better positioned to increase throughput, improve consistency,
and meet evolving customer demands.

The implication is clear: The future of production inkjet will not be determined by how fast providers can print.
It will be determined by how effectively they can finish, connect, and deliver.
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